propoſed, for 
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V an Inspector Orr a 1 here mean, a General. Officer, ap- 


pointed to Inſpect and Review His Majeſty's Marine Force, | 


£5 „ + 


but not to command them; and ſuch an Officer was thought ; 


WD % 


neceſſary during the laſt War, when His Majeſtys W. 


: vas | pleak d 
to appoint Lieutenant: General IWelfe to perform that Service., 1 lo ant 


oh" do not know it Inſtructions that Gentleman had, nor # 


bo: ſume to ſay what Inſtructions may be neceſſary upon ſuch ap OccaGon; * 
== but 1 moſt hu mbly beg Leave to mention the principal N 1 
5 * toe to be cognizable by a General Officer who may be bo appointed, mui. | 1 
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4 * Quarters aſſigned for them at Portſmouth, Plymouth and Chatham, twice - a 
| # Year; and that the Times of Reviewing be regulated by the Times 0. 


Equipment and Return of His Majeſty's Squadrons of Ships of War,” 
That at the Times of making thoſe Reviews, he do require from the 


' Commanding Officer of the Marines at each Head Quarter, exact R-. 


turns of the State of the Arms, Accoutrements and Cloathing of the 


Officers and Men reviewed by him; and that like Returns be delivered 
to him, of the Quantities of Cloathing i in Store, and of the Numbers and 
Condition of Spare Arms and Accoutrements, to the End that timely Sup- 9 
plies of ſuch of thoſe Things as ſhall be wanting, may be n 


provided. 


I * do ſaperintend the Recruiting Service; ſo far av'to direct . 
Number of Officers ſhall from Time to Time be employed therein, and 
what Cities, Towns or Parts of the Kingdom the ſaid Officers ſhall 


repair to, ſo that they may not interfere with each other, and thereby 
impede His Majeſty's Service ; and that the Marine Officer commanding 
at each Head Quarter, do tranſmit to the Inſpector General, a Weekly 
Return of all Recruits approved of in the preceding Week, containing 
their Names, the Companies they were draughted to, and the Names of 
the Officers who inliſted them. 
That the ſaid Commanding Officer do likewiſe tranſmit to the Inspector 


General, a Weekly Return of the Names of ſuch Oſſiccis and Private 
Marines as have Died, Deſerted, been preferred or diſcharged, either at 


Quarters, in Hoſpitals in Great Britain, or on any Branch of the Land 


Service, in this Kingdom; and that the Officers commanding Detach- 
ments of Marines on board His Majeſty's Ships of War, do likewiſe ſend 
to the Inſpector General, as often as Opportunities offer, Returns of the 


Names of ſuch Officers or Private Marines belonging to their Detach- 
ments, as die or deſert, together with the Times and Places . ſuch 
Deaths or Deſertions. 


From theſe ſeveral Returns of the Numbers of Men Inl ited; Dead, | 
Deſerted or Diſcharged, the real Strength of the Marine Forces may be 


as nearly determined, as the Nature of this Service will permit ; and the 
Number 


THAT he Review fach of the Maring voce as that bb ut th Ke 
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er, of ( Officers employed to raiſe N for the Marines, may, 
in my thereof, be either increaſed, continued, or diminiſhed, 
e as the Good of His Majeſty's Service ſhall require. 
- That any Officer who ſhall. diſtinguiſh himſelf by extraordinary Dili- 
gence and Attention, in the Recruiting Service, in taking Care of Sick 
and Hurt Marines at Hoſpitals, or in examining the Arms, Accoutrements, 
Linen, &c. of Marines at Quarters, may be continued in ſuch Branch 
of Service, by the Inſpector General; and that the Inſpector General do 
endeavour to compromiſe all ſuch Diſputes or Differences as ſhall from 
Time to Time ariſe between Marine Officers, unleſs they are of ſuch a 
Nature that Judicial Proceedings thereon cannot be avoided without | 
1 e to His Majeſty's Service. 


Axticiss 2, 3, 4. 


110 a: Camp, Secretary and Clerk, tothe IN SPECTOR GENERAL 


THESE three Officers will be neceſſary to enable a General Officer 
to perform or give an Account of the ſeveral Matters and Things before 
mentioned; for the making of General Returns to the Lords of the Ad- 
miralty, the tranſcribing of particular Returns into Regiſter Books, the 
writing of Letters, &c. will be full Employment for a Secretary and one 


Clerk; and as to the Military Part of this Detail, I, apprehend that an 
active Officer will find the Buſineſs of Aid de Camp as conſiderable as 
he would wiſh it to be. 


AKTIELES 5, 6, 7. 
LIEUTENANT COLONELS COMMANDANT. 


7s AS there are Three Lieutenant Colonels already appointed to the 
Marine Forces, it will be needleſs for me to fay more concerning them, 
than what relates to the Word Commandant, and to a ſmall propoſed 
Increaſe of their Par. 
According to the preſent Marine Eſtabliſhment, a Lieutenant Colonel 
at each Head Quarter is the proper Commanding. Officer of the Marine 


Ft : Forces - 
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Farces there quartered, ſo that his Command is not a temporary one, 
occaſioned by the Death or Abſence of a Colonel, '&c.”— Tt is therefore 
moſt humbly ſubmitted, Whether or not, the Addition of Commandant 
to his Title of Lieutenant Colonel would be Improper ? and whether or 
not, the increaſing of his Pay from 17 to 20 Shillings a Day, would 


more than equal his increaſed Expences in ſupporting the Character of 


$ 


Commanding Officer to a Number of Forces which may be ſometimes 
equal to the Command of a Lieutenant General? 5 4285 


ne 10. 


LIEUTENANT CAPTAIN. 


1 HAVE long thought that a Captain of Marines is an Officer of 
very little Uſe, and that his Place might be very well ſupplied by a Lieu- 
tenant Captain; ; for ſuch a Captain, with his proper Command of a 
Company, is only wanted on board Firſt and Second Rate Ships of War; 


and the greateſt Number of ſuch Ships employed at any one Time doth 
not probably amount to Twenty in actual Service. 


So that about Five out of Six of the 130 Captains of Marines, now 


in Commiſſion, muſt either be employed on board His Majeſty's s Ships 
with leſs than their proper Commands of Men, or remain on Shore 


without being able to do any material Service; for as there are great 


Numbers of Frigates, Sloops, &c. employed, and all or moſt of them 


have Detachments of Marines on board, a conſiderable Proportion of the 


Marine Captains who are at n muſt neceſſarily be left without 


Subalterns or Men. 
But admitting that 30, 40, or 50 Men of ſome Companies ſhould be 
at Quarters, it is not at all neceſſary that their Captain ſhould be there; 


ſor there are Majors and Adjutants appointed to Exerciſe the Men ; and 
there are proper Officers to iſſue their Pay and Cloathing, Sc. 


So that unleſs a great Number of the Captains of Marines are employed | 
in Recruiting, I cannot think that Half of them are of any real Uſe; and 
Ten Shillings a Day is a great deal of Money to pay an Officer for Re- 


cruiting, whey that Buſineſs may boy as well performed at half that Ex- 5 


Sid pence; | 


* 
r 


. for this Sort of Work is Aber us Buße of Seffeants than of 
Captains, and cannot be called real Service or be often made a Merit of. 
And as to employing any Captains of Marines on board Ships of War, 
I very much doubt whethef or not His Majeſty's: Service be promoted 
thereby; for the. Title: of CAPTAIN hath an odd Sound on board 
a Ship of War when it is applied to an Officer who. neither hath nor 
can have the Command of that Ship. 
{The real Captain of a Ship:6f War wilt nlitarally be peojaciced againſt 
any Officer ho is called by the very fame Title that he himſelf is ad- 
. qreſſeda and the Lieutenants of ſuch a Ship cannot but be hurt at hear- 
ing an Officer called CAPTAIN, who is only their Equal i in point of 
1 M. 3 
4 There 1s alſo an mega bet "WES 110 Pay of Naval Officers and af 
4 Marine Captains, that may poſſibly create Envy and Diſlike between 
thoſe Officers ; for the Pay of a Captain of Marines is Ten Shillings a 
Day, and this is double: _ Pay of a Lieutenant i in the OO nn 
rr ron om e 
And as tocthe. e of their reſpeRive . the Supe- 
riority ſeems, in my humble Opinion, to be manifeſtly on the Side of the 
Naval Lieutenant; for he is the Second, Third, &c. Officer in the 0 
Command of a floating Fortreſs, containing a large Garriſon and a nume- 
rous Artillery; whereas a 5. of Marines hath no other Command 
than of log. Men, for the £ of a Ship of War cannot of Right £ 
devolve to him; ; and even that inßerior Command, which properly be- 
longs to a Matine Captain, is of the ſubordinate Kind, for the Marines 
and their Captain are under the e of the Naval e with 
whom they ſerv e. 2000 
Theſe ſeveral Thiogs indi; me-to think, that the Naval and- Marine 
Services would. be carried on with more Harmony and Cordiality if there 
were not to be any Captains of Marines employed on board His Majeſty's 
| Ships of War; or at leaſt, that ſuch Captains ſhould ſerve on board Flag 
Ships only, and no longer than ſuch Ships were commanded by Admirals, 


but not even in that Caſe unleſs an Admiral ſhould deſire to have a 
Marine Captain. 


C an, ” 


* '1 

For though the Title of CAPTAIN would then be eclipſed by the 
Title of ADMIRAL, yet there would ſtill remain an Equality of 
Title to a ſuperior and to an inferior Officer; and a vaſt” * ee 


* 


Pay to an Officer of equal Rank, but of: much inferior Command 
So that upon the Whole, a Captain of Marines is n Officer of may 
4 little Uſe to the Public, as the eſſential Part of his Duty conſiſts in ſerving 
on board His Majeſty's Ships of War, and his being employed there 
with a Title ſuperior to his Rank; and a Pay ddubſe to that of the Naval 
Lieutenants who: rank With him, manifeſtly teuds to interrupt chat good 
Underſtanding which ought always to be maintained between Officers 
and Forces which are jointly employed in ann Setrice. 
. .& js therefore moſt humbly propoſed; l... 
THAT. 100 Gaptains\af Marines be- appuinted Capi ef 'Foet;* 
in any Regiments or Companies which ſhall hereafter be raiſed-in Caray: 
Britain or Ireland, or in the Britiſh Colonies in North America; and that, 
if no ſuch Regiments or Companies are now wanted tobe raiſed; Yhd id 
109 Captains of Marines he r ray": en too the ſeveral 
Regiments of Foot u in His:Najeſty!a Sevi ii. 
That ſuch of thoſe Marine Captains as fhall. be 5 en Setvnu: 
do. repair to their reſpective Regiments, but: continue to- reecive "their- 
Marine Pay till: they are made Captains of Qapipaniesin:thoſe\Regir = 
and that when any of thoſe Marine Captains are: ſo appointed, >the CAß- 
tain Lieutenant in that Regiment. of Foot: be made Lieutenam Captain, Sb. 
1 of a Company of Marines, by which he will gain a ſmall Increaſe of Pay,” -- 
= If 100 Companies -of Fot ane nam - wanted to be raiſtd, and 10 
| Captains of Marines ſhould be appointed to them, there would be an 
immediate Saving to the Public of Fwenty fue Pound à Day, which 
. amounts to Nine Fhouſand 125: Pounds a Vear; bur if there be not amy 
Want of more Regiments or Companies of Foot than are now employed, 
aan. the ſaid 100 Captains of Marines fhonld be appointed en \Wecomde 
to the ſeyeral-Regiments of Foot, it laß be T'wo or Ties Yeats befure 
the whole of that Saving 18 made. Allan Aa) fal: ni £399 10n 04 


However, a 
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Commiſſioned Officers to each of 8 till the ſal 


appointed to Companies of Foot, would be a Detriment to His Majeſty's 
Marine Service ; but in anſwer to this it is to be obſerved, that Three 


Szf 


o 


- However, the future Saving to the Public, in Half Pay, thay ke ih 
fame in either Caſe, and it would be ſuch a Saving as ſeems to merit 
' Public Attention; fot 100 Half Crowns a Day come to Four Thouſand 


c62 Pounds 10 Shillings a Year ; and if the Half P. Pay of each Officer be 
oflitmated at 15 Years Continuance, the total Saving in Half Pay would 
then come to Sixty-eight Thoufand 437 Pounds 10 Shillings. 

So that if the War ſhould continue but Two Years, Fs preſent and 
future Saving, by the Means above mentioned; would amount to about 
Eighty-fix Thoufind Pounds; and His Majeſty' 8 Naval and Marine Ser- 


vices would be carried on with greater N than, .they now are, for 
the ſeveral Reaſons before named. 


It will probably be ſaid, That appointing 100. Marine Captains to 
ſerve elſewhere, and leaving 100 Companies of Marine ay with only Three 


100 Captains are 


Commiſſioned Officers are ſufficient to command Seyenty Private Marines. 


10 chat unlefs' the Effective Strength of the Marine Forces be. more than 


Fen Thouſand Private Men, the Marine Service cannot laffer by the 


Means before mentioned. 


And in order to prevent ſuch Suffering, by a Number of the Marine 


Officers! being employed in Recrviting, a proper Number of Subaltetn, 
Officers in Regiments of Foot might be appointed, for the preſent, to 


raiſe: Recruits: for the Marines; or if there ſhould be a Want of Marine 
Lieutenants, for the preſent, to ſerve on board His Majeſty's Ships of 


War, fuch Want might eaſily, and without any increaſed Charge to. the 
Pupblie, be ſupplied by Lieutenants or Enfigns in the Foot Service. 


-$ 5 


Me tis laft Paragraphs are wrote upon a' Suppofition that there is not 


any Want'of more Regiments or Companies of Poof than are at preſent. em- 
ployed, and that roo Captains of Mar ines will be pointed en Ndl. to. 


theſe Regiments of Foot. 
If a Hundred of the young eſt Captains of Mines ſhould be 0 ap- 


painted; they will have great Reafon to be pleaſed therewith, as the eldeſt, 
Oey in that too hath now 30 * between bim and a Major; 


whereas 


{ 8 ] 
ved there would be no more than 7. Captains to be preferred before 
him if he was appointed ; a Captain en Second to a Regiment of Footiof 
10 Companies, or to the 1ſt Battalion of a Regiment of 20 Companies. 
It! is alſo to be conſidered, That there are only Three Lieutenant Co- 
lonels to 130 Companies of Marines, and. but One Colonel, which, 
with the Six Majors of Marines, make, in all, Ten Field Officers; ſo 
that a Hundred of the youngeſt Marine Captains have only Ten Chances 
among them all, of being Field Officers in the Marines, and they cannot 
be the better for thoſe Chances till the Thirty Senior e are 9 
moted, Sc. 
W Whereas if the bid 100 Marine Captains were e appointed en Second to 
Fifty Regiments of Foot, 2 to each Regiment, they would then have 
One Hundred and F ifty Chances of becoming Field Officers to the Foot; 
which are Fifteen Times, the Number of Chances that they; now have of 
Riſing by Seniority in the Marines, and with this further Circumſtance 
in their Favour, that they would ſooner have thoſe Chances. 
For the Chances of Life and of Promotion muſt be admitted to be 
equal among the Field Officers and Captains of Marines, and the Field 
Officers and Captains of Foot, becauſe their Ages and Times of Service 
are much alike; and as this muſt be admitted, it is obvious that a Rever- 
ſion, or more properly i in this Caſe, a Chance of Promotion, aſter 5 or 8 
Captains of Foot. is much better than a Chance of Promotion after = 
5 Cap tains of Marines. 5 ITS 
Tram hence it is evident, That this Part of the robin e 10 
the Marine Eſtabliſhment is not more neceſſary for the Increaſe of a good. 
/ Ungerflandi ng between the Naval and Marine Officers, and for the De- 
creaſe of Public Expence, than it is or ſhould, be deſirable to the Captains 
of Marines; and as to the preſent Obftrufion that ſuch. an Alteration 
would be to the Riſe of Subaltern Officers of Foot, I muſt beg Leave to 
obſerve, that many of them would be Gainers in this Reſpe# bereafter, 
becauſe the Number of Half Pay Captains to be proviged for, after the 5 
War, would then be a Hundred leſs. 
All I have to add on this Head is, to mention my Reaſon for cm 
that the Officers who may be appointed to command ny of 
arines 


P —_— 
, * —_—_— : 
b * P > __— 
8 2 88 3 * 85 1 NW. > 3 
1J2Z 0 ðê b WTO 


Ne 7 8 44 8 6 
5 DI Io - 1 1 os 3 * "TON . 4, "Cit Ma 
X 1 8 1 * __ "I l * 
Os TR. RATS 3 2 e 3 7 5 ** 9 
w7œĩj . ²˙ A INH a * - 
2 n r . 9 7 
a — 


1 9 * 
Marines ſhould be ſtiled Lieutenant Captains, and the Reaſon is, chat 
they may be called Lieutenants when on board His Majeſty's Ships of 
War, and complimented with Captain when on Shore; but if they were 
to be ſtiled Commanding Firſt Lieutenants, or to be called by ſome other 
Title that hath not the Word Captain in it, I humbly apprehend it 


would be better, for then that Title could never be applied to any other 
Officers belonging to His Majeſty's Ships of War, than to the actual 


CAPTAINS of thoſe Ships. 


ARTICLES 13, 14, 15, 16. 
Senj ranrs, CoRPoRALs, DaummeRs, and Prrvate Mains. 


THE Sums inſerted for the Serjeants, Corporals. Drummers, and 
Private Marines, are only thoſe Parts of their Pay which are called Sub- 
fifkence, and have hitherto been accounted for as is ſhewn in the States 
Numb. III. and IV; for if the Deductions which are made for Poundage 
and Chelſea Ho pit! from the Pay of His Majeſty's Marine Forces, had 


been added to the faid Subſiſtence, they would have made ſuch Fractions 
unavoidable, as perplex moſt People. | 


And I humbly apprehend, That there is not any real Advantage de- 


| rived from making out a MarineEſtabliſhment in ſuch a Way that a Penny 


muſt be divided into 7320 Parts, as is done in the Marine Eſtabliſhment 
for the Year 1748, for which ſee State Numb. VII; but I am ſure that 


the Uſe of ſuch Fractions in Public Accounts makes the accounting for 


Public Money tedious and difficult, and that the accounting for Monies 


i appropriated to the Marine Service, in an intelligible and exact Manner, 
is ſo operoſe, that the ſhorteſt Method ſhould be followed. 


It is with this View I moſt humbly propoſe, That the Pay of the Ser- 


jeants, Corporals, Drummers, and Private Marines, ſhould appear in the 
Eſtabliſhment as it is to be accounted for to them, and not intangled with 
the Deductions for Poundage and Ghelſea Hoſpital; for a Sum or Sums 


equal to the Amount of thoſe Deductions; from the Pay of 4 Serjeants, 


4 Corporals, 3 Drummers, and 100 Private Marines, may be inſerted in 


the Eſtabliſhment of each Company of Marines, as it will not make 
any Difference i in the Public Expence. 
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There is indeed a ſeeming Difference, as the Amount of the Poundage 
and Allowance for Chelſea Hoſpital would then be for the full Numbers 
of Serjeants, Corporals, Drummers, and Private Marines, borne upon 
the Eſtabliſhment ; whereas now, the Amount of thoſe Deductions may 


be according to the Numbers of effective Serjeants, Corporals, Drummers, 


and Priviee” Marines, from Time to Time, and ſome if not all of theſe 


Numbers are, and neceffarily muſt be, ſhort of the Eſtabliſhment. 


But it is to be conſidered, That Chelſea Hoſpital is ſupported at the 


Public Expence, and as the before mentioned Deductions for it, as well 
as the Ballance of Poundage aforeſaid, are appropriated to the Support 
of that Hoſpital, the Increaſed Charge to the Public in the Marine 
_ Eſtabliſhment, under the Heads of Poundage and Chelſea Heſpital, mult 
. neceſſarily be followed by a proportionably Decreaſed Charge to the 
Public, in the Money immediately Voted for Chelſea * 0 that it 


ſeems to me to be quite a Matter of Indifference. 


AR TIC IA 17. 
CLOATHING for the d erjeants, Corporal, Drummers and Pri vate e Marines. 


The Net Off-reckonings or Cloathing-Money of 4 Serjeants, 4 Corporals, 
3 Drummers, and 100 Private 8 for a Lear 


of 365 Days, amount to — — (. 294 9: 155 


And 365 Days Net Allowance to tho Colonel, for 


One Company, for Cloathing loſt by De- 


ſerters, is as followeth: — In Subſiſtence L. 9: 2: 6 


15 2 In a * 8 - 12 


8ö that the Total Net annual Charge to the Public 


for Cloathing 111 ſuch Men is — we} 31 15 5 4 


And this was the Net annual Charge for Cloathing the Noncommiſſioned 


Officers and Private Men in each Company of Marines during the laſt 
War, till the Year 1748, when the Marine Eſtabliſhment was altered in 
regard to the Allowances for Cloathing, and not without weighty and 
— 
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good Reaſanis for it appeared to a Committee of The Honourable Houſe 
of Commons, in the Year 1746, that the abovementioned Allowances 
for Cloathing did greatly exceed the Monies paid by the Colonels of 
Marines for Cloathing; and thoſe great Exceedings were, I apprehend, 
the Reaſons for leſſening the Allowances for Cloathing in 1748. 

But however that might be, the Money allowed for Cloathing a Com- 
pany of Marines, which conſiſted, by the Eſtabliſhment, of the ſame 


Numbers as are now borne, was no more, for the Year 1748, than One 
Hundred Sixty-ſeven Pounds Six Shillings Three Pence +, including the 


Charges attending the ſame, as appears in State Numb. VII; for as to 
the Allowances which were borne on that Eſtabliſhment, in Lieu of 
Cloathing loſt by Deſerters, and to augment the Perſonal Pay of the 
Colonels of Marines, they cannot be conſidered as allowed for Cloathing, 


but as intended to make the Pay of each of the then Marine Colonels 5 
L. 800 a Year. 11 


I cannot tell whether the ſaid them of £..167 : 6 3+ was intended to 
pay for complete Cloathing for the full Numbers of Noncommiſſioned 


Officers and Private Men in a Company of Marines as before mentioned, 
or whether it was intended only for Cloathing the Numbers of Effective 
Marines at that Time or upon an Average of Years, but the latter ſeem 
moſt probable; for though J. 167 : 6: 3+ would pay for the Cloathing 


of 4 Serjeants, 4 Corporals, 3 Drummers, and 100 Private Marines, yet 
it muſt be ſuch an inferior Sort of Cloathing as would ill bear looking 
at with the Cloathing of His Majeſty's Land Forces; and I humbly appre- 


hend it hath all along been intended, that the Cloathing of the Marine 


and Foot Forces ſhould be of equal Goodneſs. 

| Believing this to be the Caſe, I moſt humbly propoſe, That the Sum 
4 TWO HUNDRED POUNDS a Year be allowed for Cloathing 
the Noncommiſſioned Officers and Private Marines in each Company, 1o 
long as a Company of Marines ſhall conſiſt, by the Eſtabliſhment, of 


4 Serjeants, 4 Corporals, 3 Drummers, and One Hundred Private Marines; 


but that the ſaid Sum be proviſionally and not abſolutely allowed, to the 
End that all the Ballances which ſhall from Time to Time remain unex- 


pended of the ſaid Money, in and for the Service for which it ſhall be 


granted, 


— 2 ] 
granted, may be faithfully applied to ſome other Branch of the Marine 
or other Public Service, and not become a. Fer to any Perſon 
or Perſons whatever. 
For though /. 200 will not be more than ſufficient to well cloathe 


111 Men, as before mentioned, yet it will more than pay for the Cloathing 


of Eighty or Ninety Men; and I much Queſtion, whether or not the 


Marine Forces, fo long as they continue on Service in every Quarter of 
the World, can be kept up to higher Numbers than Ninety Men a Com- 

pany upon an Average, including Serjeants, Corporals, Drummers, and 
Private Men; and it may happen that out of theſe Ninety Men there 
will not, in Time of War, be more than Seventy or Eighty of them 
who receive their Cloathing from Time to Time as it becomes due to 


them, or have it afterwards claimed by their Executors or Adminiſtrators, 


becauſe Opportunities of ſending Cloathing to far diſtant Parts do not fre- 
quently offer, and many Men who have Cloathing due to them, happen 


to die before it can be ſent for them, or before it arrives. 


So that though all poſſible Care and Diligence be uſed in order to 
Cloathe the Marine Forces regularly, yet will they prove ineffectual, ſo 
long as Detachments of Marines are employed on board His Majeſty's 
Ships of War in the Eaſt and Weſt Indies, North America, &c. and as 


this is and ever muſt be the Caſe in every conſiderable Naval War wherein 


Great Britain is engaged, there muſt neceſſarily be a conſiderably leſs 
Sum of Money expended | in ee me Marine Forces than is _ | 
due to them. 


"Theſe ſeveral Things induced me moſt b to Or That 


the Money allowed for Cloathing the Marine Forces be accounted for to 
the Public; and I muſt now beg Leave to ſay ſomething in relation to 
the Species and Prices of Marine enn. and to other Matters which 


come under this Head. 


By His Majeſty' 8 Regulations for Cloathing His Land F. orces, beating 


Date 20th November 1729, a FOOT - SOLDIER 1 is to be be proved 


with CLOATHING as followeth, 


FT 


Fr the FIRST YEAR, 
A good Full-bodied Cloth Coat, well lined, which may ſerve for 


the Waiſtcoat the Second Year, 
; F A Waiſtcoat. | 
3H _ A Pair of good Kerſey Breeches. 
'F A Pair of good ſtrong Stockings. 
HH A Pair of good ſtrong Shoes. 


Two good Shirts and two good Neck-cloths. 
A good ſtrong Hat, well laced. 


Ve the SECOND YEAR. 
A good Cloth Coat well lined, as the firſt Year. 
A Waiſtcoat made of the former Year's Coat. 

A Pair of new Kerſey Breeches. 
A Pair of good ſtrong Stockings. 2 
A Pair of good ſtrong Shoes. oY: 1 
A good Shirt and a Neck- cloth. 
A good ſtrong Hat, well laced. 

The new Waiſtcoat in the firſt Year is only to be given to Regiments 
new raiſed, and to additional Men, who are likewiſe to be furniſhed with 
Two Pair of Stockings and Two Shirts. {> 

| Theſe are the ſeveral Species of Cloathing with which a Foot-Soldier 
is furniſhed ; and as, in His Majeſty's RuL Es and InsTRUCT1oNS 
for the better Government of His Marine Forces, dated 7th May 1740, 
He is pleaſed to declare it to be His Royal Pleaſure, that the like De- 
Auctions be made from thoſe Forces for Cloathing as are made from His 

| Land Forces, I moſt humbly apprehend that an Equality in their Cloath- 
ing, as to Species and Goodneſs, is thereby meant and intended. 

Ihe Prices of theſe ſeveral Species of Cloathing are next to be con- 

ſidered, and theſe muſt neceſſarily vary at different Times, according as 

the Prices of Woollen Cloth, Linen Cloth, Leather, Hats, &c. are higher 
or lower; but as the greateſt Part of this Cloathing conſiſts of Woellen 

Cloth or Stuff, and theſe are Staple Manufactures of this Kingdom, the 
Expence of cloathing a Foot- Soldier or a Marine cannot be * to * 

E | great Variations. 5 5 
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The Report date by a Committee of The Henourable Houſe of 


Commons appointed to conſider the State of His Majeſty's Land Forces 
and Marines in the Vear 1746, contains many uſeful Particulars in rela- 
tion to Cloathing; and as they were collected from Perſons who were 
principally concerned in cloathing His Majeſty's Land Forces and Marines, 


a few Extracts from them will be MOT: SP. | One any thing 
| further on this Head. 


An "— of the Charge of Chathing a Privtte Rat- Soldier. 


ec ttaghgnts 80 e |, 
A Gi and Pair of tes , ned: 0 
A Shirt and Rollte— — — — 0: 3: 8 
A Pair of Hoſe - : : 2 
A Pair of Shoes — — =— —  —0: 3: 6 
Package, Fees, and Carriage = A QA: 0 
For making the preceding Year's Coat into aWaiſtcoat o 8 

. Total Charge 1 17 20 - 


The Pics of a Private Foot-Soldier s Coat and Brecches de is, from One 


Pound Five Shillings to One Pound Eight Shi lings and Six<pence, accord- 


ing to the Goodneſs of the Cloth, and the k: . avag of TRE, and Mer 
Furniture.—Page 26. | 


The Price of a Foot-Soldier' Coat and Breeches, as farniſhed for One 
Regiment 1 in the Year 1741, was, for the Grenadiers' One Pound Eight 


Shillings, and for the Centinels ie T'VONE Six nne yo” Gn wy 


Breeches - Page 179. 


The Price of a Foot-Soldier's Cat and Breeches, as provided * — 
' Regiment, was One Pound Tuo Shillings in the Year 1744, and One 
Pound Three Shillings in the Years 1745 and 1746, but The Grenadier 8 


Coat and Breeches coſt Four Shillings more, — Page 28. 
The Price of a Private Marine's Coat and Breeches, as furniſhed for 

One Regiment, was One Pound One Shilling. — Page 29. 

The Cloth of which ſuch Cloaths are made, is generally called Livery 

Clatb; each Piece commonly contains about — Yards, and the 
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which I moſt humbly apprehend will be ſufficient to pay for theCloathing 
of a Private Marine; but muſt firſt obſerve, that ſuch of the following 


15 7 
price of ſuch a piece was about Ten Pounds or Ten Guineas in the Year 
1746, but the ſame Sort of Cloth was formerly much cheaper. Page 28. 

The Price of Cloth uſed for. Marching Regiments is, from 45. 64. to 
55. 64. per Yard. The uſual Quantity for a.Soldier's Coat is Two Yards 


Three Quarters, and the Coat is lined with Bays of about 13 or 14.Pence 


per Vard, of which it requires about Three Yards: and a Quarter; the 
| Breeches are made of Kerſey of about 16 Pence per Yard, and require 


about a Yard and an Half, and the Lining of them coſts about Eight 


Pence .- Page 27. 


A Private Foot- Soldier's Coat will require Two Yards T hree-cighths 


of Gloth, and a Grenadier's J ge ring W er. Two Yards and an TAIL of 
Cloth. — Page 29. PIX TR 10 


. 


From theſe ſeveral Partidutars: it is plain, That One Pound Theve Shits : 
Jing is ſufficient to provide a MARINE. with as good a Coat and Pair 


of Breeches as are generally provided for Private Foot-Soldiers; for-the 
Marines being generally ſhorter and leſs bodied Men than the Foot-Soldiers 


are, I apprehend that upon an Average, there is about 2s. a Man Difference 


on this Account, in the Prices of their Coats and Breeches. 


As to the Prices of the other Species of Cloathing furniſhed for Private 
Foot-Soldiers or Private Marines, it 6 RR 10 the ſaid _—_ that ys 
do'not greatly vary. : 

The Price ofa HAT is omnaily 7 100 Shilling and Sheen on 

The Price of a Shixr and Nx cRk-cLOTH is, from Three Shillings and ; 
Six: pence to Three Shillings and Ei Ebe- pence. 


The Price of a Pair of STOCKINGS is, from One Slug and a Pemy 
to One Shilling and Three-pence, = Ht 


And the Price of a Pair of Syoxs is, from T Bree e oy gingen 


to Three Shillings and Nine-pence. 


Theſe Things being premiſed, I ſhall now mention the ſeveral Sums 


Prices as are lower than thoſe before named, are put fo becauſe the Ma- 


rines are kfo "INE Men n the F tor e 


For 


„„ =» 
Fr 4 PRIVATE MARI 


NE. 

„ . 

A Coat and a Pair of Breeches — — 1: 3:0 
A Hat — _ n + 

A Shirt and Neck-cloth — — — 0: 3:6 

A Pair of Stockings — — — o: 1:0 

A Pair of Shoes — — 0 38 

For making the old Coat 1 into a : Waiſtcoat 0:31:30! 

Total — 1:14: 6 


At this Eſtimation the Cloathing of One Hundred Private Marines will 

come to One Hundred and Seventy-two Pounds Ten Shillings, which Sum 
being deducted from Tuo Hundred Pounds, the Sum propoſed for the 
| Cloathing of a Company, there will remain Tawenty-ſeven Pounds Ten 
Shillings to pay for the Cloathing of Four Serjeants, Four Corporals, and 
Three Drummers; and tho' £ 27 : 10: o be leſs Money than is com- 
monly expended. in Cloathing thoſe Numbers of Serjeants, Corporals, 7 
and Drummers in His Majeſty's Foot Forces, yet I believe it will be 
ſufficient to cloathe them in a Manner that is ſuitable to the Pay they 
receive and the Poſts they bear, when compared with the ſuperior Pay 
and Command of their Commiſſioned Officers. 

And I moſt humbly apprehend that eyery different Degree of Command 
| ſhould be denoted by ſome Difference in the Quality or other Mark of 
Diſtinction in the Cloathing of the Perſons commanding ; for a ſuperior 

Officer may not always have a naturally ſuperior Appearance, and the 
_ Conſequence of having a gay Uniform for a Serjeant 1s, that the Subaltern 
Officer muſt be at an unneceflary Expence in his Uniform. 

I therefore moſt humbly propoſe, That the Expence of Cloathing a 
Serjeant of Marines be Three Pounds Nine Shillings and not more, for in 
that Caſe his Pay and Cloathing will be proportionable 'to each other, 
and ſhew his Subordination to his Commiſſioned Officers, as well as his 
Superiority over Corporals, Drummers, and Private Marines. _ 

As to Corporals, their Cloathing is uſually the fame as the Cloathing of 
Private Marines, with the Addition of a Shoulder-Knot which coſts One 
Shilling ; 


"+a 


E 37 J 


Shillings; ſo that One Pound Fifteen Shillings and Six-pence will be the 


Expence of Cloathing for a Corporal of Marines, according to the foregoing 
Eſtimate for a Private Man. „ 

And as to the Cloathing of a Drummer, whatever it EA more than 
the Cloathing of a Private Man, is chiefly laid out in Lace or other Orna- 
ments, which ſignify very little on board a Ship of War; fo that his 
Cloathing may be reckoned at L. 1: 14: 6, his Drum-Sling and the Ex- 
pence of lacing his Coat at 95. 6d. in all T wo Pounds Four Shillings. 

At theſe ſeveral Eſtimations the Charge of Cloathing Four Serjeants, 


Four Corporals, Three Drummers, and One Hundred Private Marines, 
will amount to Two Hundred Pounds, as is ſhewn dh the following 


Abſtract. FVV 
4 Serjeants — at 3: 9 0 each; in all 10 
4 Corporals — — 1: 15 6 — — — 7: 2:0 
3 Drummers — — Fr — 12: © 
100 Private Marines — o 


1 11 — — Totals — — — 200 : 


* 4 * To 
—— Mi 1 


The Shoes furniſhed for Serjeants might be of the ſame Sort as thoſe 
worn by Private Marines, and then there would be Three Shillings and 
Eight-pence to add to the Money ſet apart for each Coat, Breeches, and 
Hat ; ſo that Two Pounds Nine Shillings might be appropriated to pay 


for the Coat and Breeches, 5 Shillings and 4 Pence for the Hat, and the 


other Species of Cloathing be double the Prices of the like IT, pro- 
vided for a Private Marine. | 

I ſhall not attempt to make an exact Computation of the Money that 
would be annually SAVED to the PUBLIC by this propoſed 
Eſtabliſhment, under the Head of CLOATHING, as Exactneſs in 


this Caſe is not to be expected, but a tolerable Judgment may nevertheleſs 


be formed of this Matter by the Money allowed for Cloathing in 1748 ; 


for I am perſuaded that the Charge of Cloathing actually delivered to the 


| Marines, and the Monies paid to them « or their Executors, Se, in Lieu 
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18 J 
of Cloathing which there may not be Opportunities to ſend, or they may 
not live to receive, will not amount to more Money for each en g 
upon an Average, than was allowed for that Purpoſe in 1748. | 
And as the Marines are already provided with Swords and Leather 
Accoutrements, which are commonly paid for out of the Off-reckonings 
or Cloathing-Money, the future annual Expence for a Company of Ma- 


rines, in thoſe Articles, is more likely to fall ſhort of, than to exceed Ter 
Pounds a Vear upon an Average; ſo that of 294 Pounds, &c. which the 
Net Off. reckonings of a Company of Marines amount to, as before men- 
tioned, it is not probable that there will be more than One Hundred and 
Seventy-ſeven Pounds expended for or in Lieu of Cloathing, and for Swords 


or Accoutrements ; which Sum is leſs than the Net Off. reckonings by 
One Hundred and Seventeen Pounds, Sc. | 
But I will leave out the Seventeen Pounds and reckon the Net annual 


Saving to the Public, under this Head, at only One Hundred Pounds a 
| Year for each Company, which will be making a large Allowance for the 


Companies not being complete, as this Saving muſt neceſſarily decreaſe 


in proportion as the real Numbers of Men are leſs; and then the actual 
SAVING to the PUBLIC in the Charge Choatbing 130 Companies of 


Marines will be THIRTEEN THOUSAND POUNDS a Year, 
after providing the Marines with better Cloathing, or paying them more 


Money in Lieu of ſuch Cloathing as cannot be ſent to them, &c. than 


have generally been provided or paid. 

For it appears in the Report of the Committee of The Honourable 
Houſe of Commons, before referred to, That the Cloth uſed for Cloathing 
the Marines in the laſt War was about Three-pence a Yard hower priced 
than the Cloth uſed for Cloathing the Land Forces; and as to the Money 
that was then uſually iſſued in Lieu of Cloathing to ſuch Marines as had 
been long at Sea and had more than one Suit due to them; it appears in 
the ſaid Report, that 20 or 21 Shillings were the Sums commonly paid 
for each Suit of Private Marine Cloathing, and 30 or 35 Shillings for a 
Serjeant or a Drummer's Suit. 


Inſtead of which, I moſt humbly propoſe, that when any Noncom- 


miſſioned Officers or Private Marines ſhall return from ſerving on board 


His 


ee 8 1 3 


3 


1 0 ] 


His Majeſty's Ships of War, and have more than one Suit of Cloathing 


due to each of them, they ſhall be furniſhed with one Suit apiece, and 
with as many more Suits as are their Due, if there be at that Time a 
ſufficient Quantity of Cloathing in Store, or as ſoon as there ſhall be a 
ſufficient Quantity, if thoſe Marines ſhall chuſe to have all their Cloathing, 


or His Majeſty's Service requires that it be delivered to them: But when 


ſuch Delivery ſhall be rather inconvenient to the Service, and any Marine 
ſo circumſtanced ſhall be deſirous of having Money in Lieu of his Surplus 


_ Cloathing, that there be then paid to him in Lieu of each ſuch Suit ſo 
due to him, the following Sums of Money : 


For a Serjeant's A. 4 Pounds. 
For a Corporal's or a Drummer's Suit, Two Pounds. 
For a Private Marine's Suit, = One Pound 7 en Shillings. 


a that the Executors or Aitmlpiſimators of ſuch Noncommiſſioned 
Officers or Private Marines as ſhall die in His Majeſty's Service, having 


one or more Suits of Cloathing due to them at the Times of their Deaths, 


ſhall upon their Application either have the Cloathing ſo due delivered to 
them, or be accounted with for the fame at the Rates abovementioned, 
as may be moſt convenient for His Majeſty's Service ; of which, the 


Pay-Maſter of the Marines for the Time being ſhall determine. 


The next Thing to be conſidered is, the Method of Contracting for 
the Marine Cloathing, ſo that the Money appropriated for that Service 
may be laid out to the beſt Advantage; and in order to that Money being 
ſo laid out, I moſt humbly apprehend, that no one Perſon or Number 


of Perſons trading in Partnerſhip, ſhould be permitted to furniſh the 
ſeveral Species of Marine Cloathing which are to be provided. 


For the more Things a Man hath to inform himſelf of, the leſs likely 


will he be to underſtand them well, and the more Branches of Work he 
hath to ſuperintend, the leſs able will he be to ſee that they are well 


performed: It is alſo to be conſidered, that the more Hands a Manufacture 


| paſles through after it is made, and beſore it is ſold to the laſt Buyer, the 
more Profits muſt be made upon it, and theſe will either increaſe the 
Price, or decreaſe the Goodneſs of that Manufacture in ſome Shape or 


other. 


I therefore ; 


LF 
1 therefore moſt humbly propoſe, That the ſeveral Species of Marine 


Cloathing and Accoutrements be divided into Seven Claſſes, and that 


each Claſs be contracted for with ſuch Perſon or Perſons as ſhall ſhew the 


beſt Pattern for each Sort, at the Prices fixed for them, and offer to con- 


tract for the Whole or any conſiderable Part of the N umbers to be provided 
of that Sort or Species of Cloathing, GSO. 
For the Queſtion in this Caſe ſeems not to be, Mo will furniſh Marine 


Chatbing for the LOWEST Prices? but, Who will furniſh the BEST 


Marine Clathing for certain fixed Prices which the Public will give? 


And in order to have the beſt Cloathing of each Sort provided that 
can be afforded for the Prices which ſhall be allowed for the ſame, I 


moſt humbly apprehend, that thoſe Prices and the Sorts of Cloathing 
which are to be furniſhed for them ſhould be timely -advertiſed in The 
London Gazette; and that Patterns, as to Size, Make, Colour, &c. of 


each Species of Cloathing be then or before fixed upon, and the Place 


where they may be ſeen by all Perſons who ſhall be deſirous of furniſhing 


Marine Cloathing or Accoutrements, be mentioned in the ſaid Advertiſe- 


ment, as alſo the Time and Place when and where each Propoſer” 8 Sample 
Pattern is to be exhibited. 


That the Room fixed upon for ſuch Exhibition be large enough to 
conveniently contain at leaſt an Hundred People; and that all Perſons 


who behave civilly, and ſay they are of a Trade or Profeſſion which is 
any way concerned in furniſhing Cloathing, be Tony admitted, and per- 
mitted to continue in the ſaid Room. 


That every Perſon who ſhall exhibit a Sample- Pattern of any Species : 
of Marine Cloathing or Accoutrements be at Liberty to point out any 
ſuperior Goodneſs in his Pattern, and any Inferiority of Goodneſs in the 
like kind of Pattern exhibited by any other Perſon ; but that any Perſon £ 
| who ſhall make uſe of ill Language or ſpeak rrflingly upon theſe Matters 
be reproved for ſo doing; and if, notwithſtanding ſuch Reproof, he ſtill 


continue to interrupt the Buſineſs in Hand, that he be ordered to go out 


of the Room, and be excluded from contracting for mY MarineCloathing 


in that Vear only in which he ſhall fo offend. 


By 
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L 210 
By theſe Means the Right Honourable or 3 Perſons who 


may be appointed to contract for Marine Cloathing and Accoutrements 
would ſoon be appriſed of the ſuperior or inferior Goodneſs of each 


Sample-Pattern; for thoſe Perſons who are principal Dealers in Woollen 


Cloth, Linen Cloth, Hats, Stockings, Shoes, &c. muſt certainly be the 


beſt Judges of ſuch Manufactures, and they would undoubted]; y in this 
Caſe commend or object with Caution. 


Much more may be ſaid upon theſe Matters, but as my Intention is 
only to point out the principal Things wherein I moſt humbly apprehend 
that Alterations may be made in the Marine Eſtabliſhment or Regulations 
for the Good of His Majeſty's Service, or fo as to fave PuBL IG Monzy 
without Prejudice to that Service; I ſhall not detain the Reader any 
longer on this Head, but conclude with naming the ſeveral Claſſes into 


which the Marine Cloathing and Accoutrements ſeem to be properly 
diviſible, with regard to Contracts, though many Perſons will be apt to 
think I might as well have taken up lo much lad with e leſs, 


trifling: . UL 
Claſſes. a a 1 Claſſes. wn 
Coats 1 4 — S 
I — \ Waiſtcoats _ | 5 — Shoes 
. © ©: 6 — Leather Accoutrements 
2 — Shirts and Neckcloths 9 7 — Swords * 7 
— Hats © ö . 
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of Foot or Marines is uſually. One Shilling a Day, which comes to Eighteen | 
Pounds Five Shillings a Vear; and that Sum may be ſufficient to recruit ; 
a Company of 60 or 70 Men in Time of Peace, when fewer ghee 8 


are wanted and leſs Inliſting-Money is given to them. To 


But I moſt humbly apprehend, That a Company of Marines conſiſting, 


N by the Eſtabliſhment, of One Hundred Private Men, cannot be Recruited 
8 in 


122 9 


in Time of War for twice the Sum uſually allowed * that Purpoſe; be- 


cauſe the Number of Men annually wanted in each Company to ſupply 


the Places of thoſe Men who have died in the Service, or have been diſ- 


abled by one Accident or other from ſerving, is not likely to be leſs than 
7 hirteen, 


For that is not quite One Man in Seven, and if the Marine Recruits 


ſhould be raiſed ſo cheap as Three Pounds Ten Shillings for each Man, 
Thirteen of them will coſt, at that Rate, Forty-fioe Pounds Ten Shillings ; $- 


but ſome Obſervations which I have made concerning theſe Matters in- 
duce me to think, that the Number of Recruits annually wanted for 
cach Company of Marines is more likely to be Fourteen, and the Levy- 


Money of each to be Four Pounds. 


In which Caſe, the annual Charge of Recruiting one "of thoſe Com- 


panies will be Fifty-ſix Pounds, but Half that Sum will probably be ſuf- 
ficient to recruit ſuch a Company in Time of Peace, if there ſhould then 


be any employed; fo that Forty ve Pounds Twelve Shillings and Six-pence, 


vhich Sum I moſt humbly propoſe ſhould be allowed for Recruiting each 
Company of Marines, would be a Sort of Medium between the higheſt | 


and loweſt ——— Charges. 


ARTICLES 20, 21, 


D E D U C T IONS for Poundage and Che] Na Eahite. 


4: H AV E dy mentioned my Reaſons for moſt humbly propoſing, 
That the Deductions for Poundage and Chelſea Hoſpital from the Pay of 


the Marine Forces, ſhould not be added to the Pay or Spbhaſtence of the 
Serjeants, Corporals, Drummers, and Private e in the Eſtabliſh- 
ment; for I could not f| peak ex plicitly of what I have offered concerning 


their Pay, without mentioning thoſe Deductions ; ſo that I have nothing 
more to add on this Head than that I humbly apprehend, the Pay of | 


the Commil Toned, Gern wi _ beſt in * ancient and accuſtomed : 


Form. 
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ARTICLES 26, 29, 30. 


CHAPLAINS and SURGEONS. 


THESE Officers have generally been thought neceſſary i in all Military 


; Eſtabliſhments, but I have not heard that. there are any Chaplains or 
Surgeons appointed to the MARINE FORCES which are now 


employed ; the Reaſon of which may poſſibly be, that the Appointment 


of ſuch Officers is thought unneceſſary, fo long as the Marines are chiefly 
employed on board His Ma eſty' 8 Ships of W. and have the Benefit of 


the Naval Hoſpitals. | 
But I moſt humbly apprehend, That it . not 6208 uſual in : this 


Country to employ ſo large a Number of Forces as THIRTEEN 


THOUSAN D without either Chaplain or Surgeon particularly ap- 


pointed for them; and, that the Nonappointment of a competent Number 
of Surgeons to the Marines cannot be any real Savixd to the PusLic, 
as there muſt neceſſarily. be a greater Number of Surgeons in the Naval 


Hoſpitals on that Account, 


Such Nonappointment doth indeed make a Saving to 10 public in 
regard to Chaplains, but as there are Chaplains appointed for Berwick, 
Hull, and other Places where. there are only a few Companies of Foot- 
Soldiers, it feems rather odd that Ten or Twenty Times as many Marine 
Soldiers ſhould not have a Chaplain; and the Hiſtory of this Nation will 


juſtify me in faying, that Corruption. of Manners is not 4 Friend to true 
Fortitude, for. the latter of theſe hath ſeldom. appeared fo generally, or 


with ſo much Luſtre in ENGLAND, as when the PEOPLE of it 
were moſt remarkable for a Religious Zeal and Manner of Life which 


are rather unfaſhionable at preſent. 
However, tho People fought the Enemies of England whenever 


they met with them, and in a Manner that hath. not been ſo generally 
faſhionable of late as could be wiſhed; ſo that the Mg ans in this Caſe 


are very reſpectable on Account of the EN p, and have been accordingly 
provided. ks in an W confiderable r Eſtabliſhment. | 


I therefore 
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I therefore moſt humbly propoſe, That there be a Chaplain and a 
Principal Surgeon appointed for each Head Quarter of the Marine Forces, 
and that there be One Surgeon's Mate appointed for every Ten Companies 
of Marines, ſo that the Men of each Company may know to whom they 
have a Right to apply for Relief; for if any of thoſe Surgeons ſhall then 
neglect their Duty it will be eaſy to fix who hath neglected, and that is 
commonly a good Security againſt Negligence ; but if four or five People | 
Have one and the ſame common Duty to perform, and it is not per- 
formed, thoſe who are in F ault will not want Excuſes, and Juſtice will 
then ſeem a Hardſhip  . 5 
As to the Rates f Pay which 1 met humbly propoſe ff or . a 
and Surgeons Mates, I muſt beg Leave to obſerve, , That though | thoſe 
Rates are higher than are allowed for the like Officers appointed to Regi- 
ments of Foot, yet they are leſs than is paid to the Surgeons and Surgeons 
Mates who attend the Hoſpitals for the Land Forces; for a Surgeon ſo 
appointed hath Ten Shillings a Day, and ſuch a Surgeon's Mate hath 
Five Shillings a Day; but as they muſt neceſſaril y be at extraordinary 6 
Charges in travelling from Place to Place with the . they attend, the 
the Pay of ſuch Surgeons may poſfibly be 25, and the Mates 15. a Day, 
for ir higher o on that Account, —_ h - 
And 1 do further moſt humbly propoſe, That och. e as ſhall N 
be appointed to the Marines, have not any Concern with the Stoppages 
made from the Noricommiſſioned Officers , and Private Men to 9 A 
Medicines ; but that ſuch Marines as ſhall be i in Want of Medicines be . 
ſupplied therewith at the Naval Hopi itals, and that the Stoppages made 0 
for Medicines be applied towards J been the Charge of e and a 
of thoſe — e 
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ARTICLE. 35. 


41 117 
1 


ARMS, ACCOUTREMENTS/and other CONTINGENCIES. ; 


{ Ty ol . 


T HE Sum voted. for the Contingent 8 of his Mazeſty 8 Marine ; 
Forces during the laſt War was Four Thouſand Five Hundred Pounds a 
Year, and the Sum of Five Thouſand Eight H. mare and Fifty Pounds, 

moſt 


* 


7 N + i 
6 | F 
1 } - / % 


1 

moſt + humbly propoſed for the Contingent Expences of the preſent Marine 
Forces, is in proportion for 130 Companies as the former Sum was for 
100 Companies or 10 Regiments, which were the Numbers employed 
in the late War. 

I cannot tell whether the ſaid Sum of £.4500 ſo voted, exceeded or 
fell ſhort of the Expences it was intended to defray, but I moſt humbly 
apprehend, that the Sum of / 5,850 a Year will be ſufficient to pay all 
thoſe Expences for 130 Companies of Marines which ſeem, in my humble 
Opinion, to be really Contingent ; for I cannot ſee how any Head of Ex- 
pence that is expreſsly provided for in an Eſtabliſhment, or hath a fixed 
or rated Proviſion made for it under ſome other Heads of Expence in 
that Eſtabliſhment, can properly be called Contingent, as at that Rate, 
the Money ifſued for Tops and Cloathing nay be called Contingent 
Expences. - 

I ſhall therefore inſert a Sketch of thoſe Heads of Marine ExPENCE 
only which are not ſo provided for in this propoſed Eſtabliſhment, and 
may, for that Reaſon as well as on Account of the great Uncertainty of 
their future Amount, eſpecially in Time of 8 be very et called 
ConTINGENT ExPENCES. 

The Sums placed againſt theſe ſeveral Heads of Expence are not put 


dovyn at Random, for though the future Amount of each be uncertain, 


yet ſome Judgment may nevertheleſs be formed of the Money that will 
probably be expended for ſuch Uſes hereafter, by the Money expended 
for the like Uſes during the laſt War; and as I have had Opportunities. 
of collecting ſome Facts relative to theſe Matters, I thought it would be 
better to make even a bad Eſtimate of them, than not to make any at 
all, eſpecially as it is incumbent on me to give as ſatisfactory Reaſons as 
I can for whatever I moſt humbly propoſe concerning a Marine Eſtabliſh- 
ment or r che Marine Forces. 
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IIn aps of ConrisdkxT EXPENCES and the table net Ati 
of them in Time of War, for 130 Companies of Marines. 


* 


4. 
"oh 
O 


e 
Ak Ns neu, and repairing i — L. 12 per Company 1, 35660: © : 
AccourREMENTS -e, and repairing old V. 8 per Comp. 1,040 : 0: 
Hose1TALs, for Sick and Hurt Marines—towards paying | 
the Charge of the Naval Hoſpitals £. 5 per Company 6530: 0: o 
 DenrTs of Marines who die or deſert, without leaving Pay 8610 17 
to diſcharge the ſame '-— — L. 5 per Company boo 2 0 1 0 
BuRIAL CH ARGEs of Marines who die on Shore, but not 
in the Naval Hoſpitals — — FL. 3 per Company 390:0:0 
DeszRTERs—Rewards for apprehending them, &c. . 2 : 
fer Company ( — m"_ _ 260 0:0 
| Pack Ace, CARRIAGE and FREIGHT of Cloathing, Arms, 
Accoutrements, Baggage, Sick Men, &c. — — 1,000:0:0 
| SToRE-Rooms for Cloathing, Arms, Ammunition, = 5 
Accoutrements, Cc. — D — — e 300: 0: 0 
Guarp-Rooms, Coals, Candles, Sc. — — 1 RS 


Total — 5.880 ©: 0 


ARTICHE 36. 
TOTAL or LAND CHARGES. 


ALL I b ſay upon this Article is, that the Pay - Maoren | 
of the MARINE Forces ſeems to be the proper Officer to account for 
this Total Sum, or for ſuch other Sum of Money as ſhall be allowed for 
the like Parts of the Marine Service; becauſe ſeveral of theſe Articles are 
connected with or have ſome Dependence on the others, and may pro- 
perly be ſaid to make a Scheme or Syſtem of Accounts, as they are Sub- 


_ diviſions of one and the ſame Branch of Service, and ſhould for that Re- 
fon be all kept in one Office, 


For 


1 1 

For if any Part of the Marine Accounts are mixed with the Naval 
Accounts, the Conſequence thereof is moſt likely to be Confuſion in both, 
ſo that a Retroſpect ion into either will then be more operoſe, and the Re- 
ſult of it may be leſs ſatisfactory; but I humbly apprehend that no Con- 
fuſion can enſue from the Money voted for the Victualling, Wear and 
Tear, and Sea Ordnance for the Marine Forces being iflued to the 
TREASURER of the Navy, becauſe that Money doth not ſeem to 
have any Connection with the Marine TEES 


ARTICLE 37. 


NAVAL CHARGE. 


THE Neval Charge for  VieTvALLinG, WEAR and Tear, and 
| SEA- ORDNANCE, was not extended to His Majeſty's Marine Forces 
during the laſt War, though thoſe Forces were then, as the preſent 
Marine Forces are now, employed on board the Royar Navy, and 
the CHARGE of maintaining it was greatly increaſed by that Means; fo 
that at the End of that War there was a Navar DeBrT of above 
FOUR MILLIONS of Pounds to be provided for, and moſt of 
that Debt muſt neceſſarily conſiſt of increaſed Charges for Victualling, 
Wear and Tear, Oc. for the Marine Forces, as annual Proviſion was 
not then made for thoſe increaſed Charges, 

But as the Navgl Charge for Victualling, Wear and Tear, and Ordnance 
is now extended ta the preſent Marine Forces, and Proviſion yearly made 
for the fame, there is Reaſon to hope that no ſuch vaſt Navar. DeBT 

will be incurred and remain unprovided for at the End of this War as 
there was after the laſt War; becauſe there will now be about Four 
Hundred and Eighty TwousanD Pounds a Year MoRE Money applicable 
to the Maintenance of the Royar Navy, fo long as 130 Companies of 
Marines ſhall continue to be employed, and the Naval Charge for their 
; Victualling, Sc. continue to be annually provided for by Parliament. 
The Money here ſpoken of being applicable to the Victualling, Wear 
and Tear, and Ordnance of H1s MAJESTY's Nav v, it ſeems to be 


moiſt 


moſt properly accountable for, under thoſe Heads of Expence, by the 
TREASURER of the Navy. 

My Reaſon for confining the Naval Charge, in this propoſed Eſtabliſh- 
ment, to the 130 Companies of Marines, is, becauſe the Field and Staff 
Officers of the Marines are not likely to be employed on board His 
Majeſty's Ships of War; for I know of only one Circumſtance that can 
make their being ſo employed, neceſſary, and this is, when a conſiderable. 
Body of the Marines ſhall be appointed to a& as Land-Forces on any 
Expedition againſt the Territories of the Enemies of Great Britain. 
All I have further to obſerve on this Head is, that ſo great an Increaſe 
in the Money voted for theſe Heads of Expence, by rating the Proviſion 
for them according to the Number of Marine Forces as well as Seamen 
to be employed in the Public Service, muſt neceſſarily be productive of 
good Effects to PuBLIc CRepiT, &c. as it will very much facilitate the 
regular Payment of the Navy and Victualling BiLLs, and greatly contri- 
bute to render ſuch Meaſures more eaſily practicable as the Lec1sLAaTuRE 
may in their great Wiſdom be pleaſed to take for the more AER and 

better Payment of SEAMENS WAGES,  _ 


Ak Tic ti 2. 
TO TAL GENERAL of the Naval and Land Cu ARGES_ 


T H I 8 Article being the Total General of the Naval and Ws Charges 
moſt humbly propoſed for the preſent MARINE FORCES, I have 
nothing further to obſerve upon it, than that the ſaid ToTAL is Jes 
than the Vote of Four Pounds per Man per Month for 13 Months amounts 
to, by Fifty-four Thouſand One Hundred and Eighteen Pounds Four 
Shillings and Two Pence a IX AR. 
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COMPARATIVE v 1 EW 


0 F TH os od 4 4 
Marine Eſtabliſhments for the Vears 1 748 and 1 7 5 71 $55; 
Wherein is ſhewn, | No | 


| The ANNUAL n wiſh in the PUBLIC CHARGE, 
by the Differences between thoſe TWO Eſtabliſhments. 


| Computed upon 130 Companies, and for the full Numbers borne ou the Eſtabliſhment. 


SSSSSSSOUSTATSTOSSSSSSUSTTTSSOISTSSSSOSTSTESSG 


The INCREASED CHARGE has CLOATHING. 


TT appears by. an Act a in the laſt Seſſion of the preſent Parliament 
for the Regulation of His Majeſty's Marine Forces while on Shore, that 


the usva. DEDUCTI ONS for CLOATHING, PounDaGg at 12 Pence, 
and CHELSEA Hosprrar, a are to be made from the Pay of the faid 


Forces; which Word 1 USUAL having Reference to former Practice i in 
the like Caſes, and being alſo made Uſe of upon he fame Occaſion in the 


Act. for the Regulation of His Majeſty s Marine Forces wlile on Shore, in 
the Year 1755 when the firſt 50 Companies of Marines were raiſed, it 
muſt either refer to what was done in this Caſe during the laſt War, or, 


If the ſaid Word usU AL hath not a retroſpect Reference in the Acts 


and Parts of them before named, it muſt then refer collaterally to the 
I 2 
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Deductions uſually made for the aforeſaid Purpoſes, from the pay of 
ſome Part of His Majeſty's Land Forces, and the Part ſo referred to muſt 
neceſſarily be Regiments or Companies of Foot ; for their Pay, and theirs 
only, was and is exactly the fame and ſubject to like Deductions for 
CLoaTHING, Sc. as the Pay of the late 10 Regiments of Marines was, 
ſo that whichſoever of the ſaid Foot or Marine Forces the Word us var 
in this Caſe may have Reference to, the Deductions for the preſent 
Marine Cloathing muſt be the ſame. 

The Reader will be apt to wonder what the lg of this Rande 
can be, and therefore it will be neceſſary for me to acquaint him that 
I cannot find by the Laws before named, in what Manner the preſent 
Marine Forces are to be accounted with for their Pay, or what Pay the 
Noncommiſſioned Officers and Private Men are intitled to receive either 
Weekly or Monthly, \&c. fo that I am much in the Dark abottt Matters 
which are fixed from Year to Year by a Law of this REALM, as far 
as they relate to His Majeſty's Land Forces; in order, no doubt, that all 
Perſons who ſhall have any Concern or Intereſt therein, may have the 
Authority of a PusLrtc Law for their Direction and Security; and there 


may be the ſame high Authority, in this Caſe, for the Marine Forces, 
but J have not ſeen it. 


Nor can I find that theſe Matters are fixed and regulated in the 
printed REGULATIONS and INSTRUCTIONS for Muſtering and Paying 
the Murine Forces when on Bhore, and for keeping and fafing the Pay- 
Maſter's Accounts, which were, I apprehend, made and given by The 
Right Honou rable Commiſſioners for Executing the Office of Lord High 
Admiral of Great Britain, in or about October 1756 ſo that all the legal 
Foundation I have for the following Computation of the PuBr 1c 
Cu AROR for Chatbing the preſent MARINE Forces is, the before 
named Word us u AL; and as I cannot think it hath any other Reference 
than to What was dofle in the like Caſe with relation to the late Marine 


Forces, or is done with reſpect to Regiments and Companies of Foot, I 
| hall compute F | 


COMPU- 
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| COMPUTATION fer the 1 


The Net Of- reckonings or Chathing- Money, for One Hundred and 
Thirty Companies of Marines, conſiſting of 4 Serjeants, 4 Corporal;, 
3 Drummers, and 100 Private Marines in each Company, amount, for 
365 Days, to Thirty-eight Thouſand Two Hundred Seventy-nine Pounds 
Two Shillings and Three Pence 4+ which Sum I apprehend to be the Net 


ANNUAL CHARGE for Chathing the before named Numbers of e 
and Men! in each of them. 


COMPUTATION * the Near 1748. 


The Net ANNUAL CHARGE for Chathing One Hundred and Thirty 
Companies of Marines, conſiſting of the before mentioned Numbers of 
Men, and the Net Annual Allowances to 13 Colonels of Marines on 


Account of 2 according to the Eſtabliſhment for the Yer . 
Were as followeth: 


| 1 PL d. 
| For CLoATHING and Charges attending it — Tr 1s 
| for Cloathing loſt by Deſerters — 1,186: 5: o 


To 13 — toward making the Pay of each 
L800 " Annum — —— — 3,900: ©: © 


Tom! inr757 is £ 38,279 :2: 34 Totalin make was 26,827 : 6: 2 
Fo that: The INCREASED CHARGE for the Year 1757 is 11,41 : 1 133 


3b, 2 2 33 


„ 


— 1 


The preceding Computation is made „„ to the Eſtablihment Y 
for the Year 1748, but as there is now only ONE Colonel of Marines, 
and it is preſumed that he hath not any Concern with the CLOATHIxG, 
or any additional Pay on that Account, the IncxeaszD Cnares for 
CLOATHING in the Year 17 57 muſt be computed accordingly, 01s. 


The 


L 32 J 


The Net annual Increaſed Charge, as before ſtated, is 11,441 
To which add the Net Allowances to 13 Colonels, 

as before ſtated, amounting to — — — 5,086 
And if the Dedu#ion of T: wo-pence per POUND for 

the Agents, from the Full Pay of the Serjeants, 
Corporals, Drummers, and Private Marines (which 
Dedu#ion is taken out of the Groſs Off-reckonings 

and makes the Net Off-reckonings ſo much leſs) 

be not now applied to pay the preſent Marine 
Agents their Salaries or to ſome other PuBL1c 
SERVICE, there muſt be added to the above 

Sums, the AmMounT of the ſaid Drpucrioxs, 

for 130 Companies, which I compute to be — 1, 575 


—_— 


"the Tad witthen be ̃ = 18 103 
From which Sum I ſhall deduct for Repairing, Ge. 
the Accoutrements of each Company, Eight Pounds, 

as the Expence of ſuch Repairs is uſually paid out 

of the Off. reckonings, though I do not know that 

it is fo paid in the preſent Caſe ; and this nene, : | 
for 130 Companies, to — — — — 1,040: 


The Net INCREASED CnakeR for CLOAT RING. 
in the Vear 1757 will then be — 2 5 — cs 
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33 Total 


Dedud Tio Pounds Day 8 paying the Inca! 
Number of Surgeons in the Naval Hoſpitals, on 
Account of the Maxine Forces not mags 


Bur geun appointed for hem = nm — 73% 92 I 
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What Advantages, if any, the PUBLIC receives from the aan Aut 

Cu Ak GE thus brought upon it, I cannot pretend to ſay; eſpecially as the 

Numbe rof Men employed for the PuBLIC is not increaſed by this Means, 

and the preſent Number of Field and Staft-Officers is Eighty; ve leſs in 

Proportion, than were employed in 17483. 

I think I have heard the preſent Marine Eſtabliſhment * of as 

a ScuhEM of FRUGALITY, and I hope that ſome Perſon who is better 

. acquainted with the ſaid Eſtabliſhment than I am, will oblige the PusLic 
by ſhewing, wherein the ſaid FRUGALITY.conſiſts, and ſpecify what Parts 


of His Majeſty's MARINE SRRvICE are — or at all benefited 
by the laid IncREaseD CHARGE. 


A N E ST ? MA TE ap the Puanor of ls Numbers of 
--Ngw Arms, Accoutrements, Waiſtcoats, extra Shirts and Stockings, 
for One Hundred and Thirty Companies of Marines, when __ Raiſed, 
according to the preſent Eſtabliſhment. | 


| & 


© Men. Fc Neis of Oy, &cc. Rates e each. | Amount fr x C 5 


e E 0s: EF 
ca hh nad toe . 
A Sword and Waiſt-Belt : 0 %% 
TRE  -: — 82 ef0 
SVerjeants. —4 A Weitcot — O 1320 
* | A Shirt and Neck-cloth 0: 7:0 
4 4 A Pair of Stockings —= 00: 2:0 
by L520 Serjeants, each at 2: r : e 
: "ASword and Waiſt-Belt "6 :10:0.. 
JADrm — — 1: 1:6 
Pac ARSeKMa . 6 
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Mm, Species f Arms, &c. Rates of each. An yy" the 
: 1 hole. 
„ „ 
1 ” Bronaht forward — — —— 2,391: o: 
CA Muſket and Bayonet I 
| A Sword — — 0 
1 Leather Accoutrements 2 
_ i Men A Waiſtcoat — = 0: 
att en. A Shirt and Neck- cloth 3 
A Pair of Stockings — ©: 
C3, 520 Men, each 3 3 


The Total of this Eſtimate is — 
The Amount of the SURPLvus of the 
 Off-rechonings, or Increaſed Charge 
for Cloathing, as before computed, 
may be as followeth: _ £ -& 
For zo Companies, 3 Years, to June 1758 19,688: 41 

gocCompanies, 2 Years, to Ditto — 13, 125: 
30 Companies, 1 Vear, to Ditto = — 3.937: og 


0 O 0 . 


The Total of the computed Surplus or Increaſed Charge i is 36,751: 8:0 


'TheEfimate for Arms, be. exoveds he Increqfd Charge _ 7,461 : 12 : 0. 


Now if it ſhould be made appear, that the IN REASED CnaRGe for 
CLoATHING the MARINE FoRces, whether the faid Charge be more 
or leſs than I have computed, hath been arr applied towards defraying 
the CHARGE of Arms, Accoutrements, extra Chathing, &c. as before 
mentioned, or in and for other MARINE SERVICE, the preſent Marine 
_ Eſtabliſhment may then be called a FRUGAL SchEMEH; becauſe the 

Money that is apparently faved to the PusLic by the decreaſed Numbers 
of Field and Staff Officers will in that Caſe be a REAL Savine, and the 
_ vaſt DeBT with which this NaT1on is at preſent incumbered, as well as 
the exPEnSIve Wax in which it is now engaged, ſeem to be very 
ſtrong Reaſons for making every PUBLIC SAVING that can be made. 
For 
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For a much le 15 Savixe of the very ſame Sort, merited the Attention 
of the LEGISLATURE during the laſt War, and the Monzy was 
accordingly s AvED to the PuBLIc, by ſo much leſs Money being 
voted for the CHARGE of the 10 Regiments of Marines for the Vear 
WE 1748, as is ſhewnin State Numb. VI. hereunto annexed. 
=) + Before that Year, a Colonel of Marines had a Ballance of about £ 1,500 
15 per Annum out of the Cloathing-Money of his Regiment, whereas a Colonel 
of Foot hath ſcarcely a fourth or fifth Part ſo much, as appears by the 
Report of a Committee of The Honourable Houſe of Commons, before 
referred to; and I think it is incumbent on me to mention theſe Things, 
as well on Account of what may be ſaid of the Cuſtom of the Army 
being a Precedent in this Caſe, as to prevent any wrong Application or 
Inference, from what I have ſaid on this Head, being made with reſpect 
to His Majeſty's Land Forces. 

Por the ſaid Report ſhews, that ſome Colonels of Foot had not Two- 
Hundred Pounds a Year out of the Cloathing-Money of their reſpective 
Regiments, but then there were other Colonels who had f̃ice as much; 
which Difference appears to be chiefly owing to the different Prices paid. | 

* for the Soldiers Coats and Breeches, for ſome Colonels pay as much for 9 
* a Coat and Breeches as would | buy a Coat, Waiſicoat and Breeches of other. 
1 Cloathing. 

And if each Foot- Soldier was to aße a new Coat, Waiſtcoat, and 

Breec bes, every Year, inſtead of having his old Coat made into a Waiſtcoat, 

1 moſt humbly apprehend that His Majeſty's Service would be benefited 
thereby ; for thoſe brave Men would then have old Coats and Waiſtcoats 

to wear on a March or when they were not upon Duty, and at the End 
of two Years there would be ſomething to make 4 Petticoat for a Wife, 
or 4 Coat for a Child, which are great Matters to a poor Family. = 

4s to the Means of doing this Good, the before named Report makes ® 
it appear-plain enough, that One Pound Ten Sbhillings is ſufficient to provide 
i a ſerviceable Coat, Naiſtcoat and Breeches for a Private Foot-Soldier; fo 

that reſerving Six Shillings for the Waiſtcoat, there would be One Pound 

" Four Shillings for the Coat and Breeches; and I take that to be the common 


Price paid by thoſe Colonels of Foot, who have £.400 a Year out of 
their Cloathing- Money. 


OBSERVATIONS. 


OBSERVATIONS and PROPOSALS 


| Relating to the METHODS of | 


Muſtering and Keeping the AG C OUN T'S 
O F 


His Ma IEs T vs MARINE FORCES. 


F HE Methods which have been hitherto obſerved in muſtering and 
1 Leeping the Accounts of His Majeſty's Marine Forces do not appear 
to me to be ſo well calculated for thoſe Purpoſes as they might have been; 
for J know by Experience that it is practicable to prevent Irregularity and 
Confuſion in the Muſter-Rolls and Accounts of thoſe Forces, but I 
will not venture to ſay that ſuch Irregularity and Confuſion have been 
prevent. 5 „ 5 
As to the Methods of muſtering and keeping the Accounts of the late 
Ten Regiments of Marines, IJ am perſuaded. that every ſurviving Officer 
| who had anyConcern in thoſe Accounts will admit that they are irregular; 
and many of thoſe Officers have Reaſon to wiſh there had not been any 
ſuch Irregularity, for it hath partly and hitherto prevented them from 
receiving their Arrears of Pay, which might otherwiſe have been paid 
Seven Years ago. N . 


L Inſtead: 
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Inſtead of which, it is now to be inquired what Money ſtill remains due 
from the Government to the Captains of thoſe 10 Regiments, and it may 
poſſibly be ſeveral Years before that can be 7u/tly determined; fo that after 

an Expence of about Twenty-four Thouſand Pounds in ALLowANCEs to 
Agents and Pay-Moaſters of Regiments or Companies for keeping thoſe 
Accounts, the PUBLIC is to be at a farther Expence for Joe out the 
State of them. 

As to general Accounts of Money received and paid by thoſe Agents 
and Regimental Pay-Maſters, I take it for granted that ſuch Accounts 
have been kept and will be found regular, but thoſe are only the Sn Apo. 
of real noone, 4 in this Caſe; for there was a Deduction of Four Shillings 
and Two-pence : a Year made from the Pay of each Private Marine for 
keeping his Accounts, of which Sum the Agent was allowed Two Shillings 
d. and the Regimental Pay-Maſter Two Shillings Two-pence, 

So that it appears to me to have been the joint Duty of thoſe Agenis and 
Pay-Maſters to keep and produce particular Accounts of the Pay of 
each Noncommiſſioned Officer and Private Man who ſerved in any of the 
late Ten Regiments of MARINESͤH; for the PuBLic cannot require thoſe 
Accounts from Perſons who neither were authoriſed to keep them, nor 
received the Money allowed for ſo doing; but the PuBL1c may juſtly 
expect ſuch Accounts from thoſe Perſons who \ were authoriſed and paid | 
for keeping the ſame. 

Eſpecially as the Money ſo deducted out of the Pay of thoſe Non- 
commiſſioned Officers and Private Marines, for keeping their Accounts, 
Was amply ſufficient to anſwer that Purpoſe, for it amounted to full Two 
Hundred and Fifty Pounds a Year for each Regiment; and yet Matters 
were in general ſo managed, that neither Agents nor Regimental Pay- 
Maſters did either keep, or pay out of their Allowances for ſo doing, the 

CHARGE of keeping the faid ACCOUNTS, but other Perſons were employed 
and paid to do it. 

For the uſual Practice was, to allow an Officer or Officers Six-pence or 
4 Shilling a Day per Company to keep the Accounts of the Noncom- 
miſſioned Officers and Private Marines, and to charge that Money to the 
| Captains inſtead of charging it to the Agent and the Pay-Mafter ; and 


many 


7 © 
many of the Officers who were ſo employed to pay Companies of 
Marines, having but little Knowledge of Accounts, or being left to 
account in their own Way for the Money they received, the Pu BLI 
Mons y was ſometimes paid and accounted for by Serjeants, Gc. 
But even this was not all, for ſeveral Officers who had the Payment of 
Companies, conſidering that they were anſwerable for the Money they 


had received to pay the Men, looked upon the Accounts of thoſe Com- 
panies as their Vouchers, and kept them accordingly ; ſo that partly by 
the Irregularity and Confuſion of ſome Accounts, and partly by the Want 
of other Accounts which are loſt or not produced, it cannot at the End 
of Nine Years be told, how all the PUBLIC Money received. for thoſe Te en 
Regiments hath been expended. 
Certainly it hath not been the CusTom of ENGLA ND to allow ; 
Agents and Pay-Maſters to Regiments of Marines to accounT for near 
a MILLION of PuzsLic Monty in what Manner they pleaſe, or to 
receive the Allowances made for keeping proper Accounts of ſuch Money, 
without their either keeping, paying for, or being anſwerable for ſuch 
= Accounts; much leſs hath it been cuſtomary to allow of Perſons being 
'. ſubſtituted to do the proper Buſineſs of ſuch Agents and Pay-Maſters, 
without Public Authority, or ſufficient Reaſon for ſuch Subſtitution ; for 
at this Rate of going on, the PuBL1ic Monty may be embezled and the 
| Agents and Pay-Maſters who are reſponſible to the Pu BLI for the fame, 
may plead Ignorance of ſuch Embezlement, and ceaſe to be any real 
Security to the PuBLIc, though that be the eſſential Part of their Duty. 
As to the Methods of Muſtering, and keeping the Accounts of the pre- 
ſent Marine Forces, they are much better in ſeveral Reſpects than the Me- 
thods practiſed in the laſt War: but I muſt nevertheleſs moſt humbly 
beg Leave to make ſome Obſervations upon them ; and this I ſhall do 
with reſpect to Muſtering, by ſhewing what Regulations were made in 
the laſt War to prevent Irregularities in the Mufter-Rolls of the then 
= © Marine Forces, and what Regulations are now made to prevent ſuch 
Irregularities in the preſent Marine Mufter-Rolls. 
| Becauſe the Muſter-Rolls are a Sort of Foundation for the Accounts, 
and great Care hath been taken to lay It well, ſo far as relates to His 
Majeſty's 
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M age s Land Forces, and fo far as did relate to the Marine Forces in the 
laſt War; for the ſame annual Law whereby the Mufering, Paying, &c. 
of the Land Forces were then regulated, did alſo regulate the Marine 
Forces while on Shore; but theſe Matters are regulated for the preſent 
Marine Forces by a ſeparate Law, 

And the Difference, between the Methods preſcribed in thoſe Laws, 
for Muftering the late Regiments, and the preſent Companies of Marines, 


is what I ſhall endeavour to point out with as much Brevity as I can; 


for it is not neceſſary to inſert all the late Regulations at large, and there- 
fore I ſhall mention only the Purport of thoſe which were made for the 
Year 1747, as will appear by the Act for puniſhing Mutiny, &c. and for 
the better Payment of the Army in that Year. 
Section IX. And for the preventing of Fraud and Deceit in the Miuſtering 
| of Soldiers, be it further enacted by the Authority aforeſaid — That if any 
Perſon ſhall give a falſe Certificate to excuſe any Soldier for his Abſence 
from any Muſter which he ought to attend, ſuch Perſon ſhall forfeir 
Fifty Pounds, ſhall be forthwith 44 iſplaced from his Office, and be thereby 
a 1 to hold any Military Office in His Majeſty's Service. 
Section X. That every Muſter-Maſter or other Officer, who ſhall make 
any falſe Muſter of Man or Horſe, or wittingly and willingly allow or ſign 
ſuch Muſter-Roll, or take any Money or other Gratuity on or for Muſtering 
any Regiment, &c. ſhall forfeif One Hundred Pounds, be forthwith dij- 
placed from his Office, and be thereby ar iJabled to bold any Civil or Military 
Employment. 85 85 
Section. XI. That allowing, upon the Muſter-Rolls of all the Regi- 
ments Troops and Companies, a Number of fictitious Names that is 
directed by His Majeſty to be ſo allowed, in order to raiſe a Fund for the 
Maintenance of ſuch Widows of Officers as are or ſhall be intitled to His 
Royal Bounty, ſhall not be conſtrued to be a falſe Muſter. 
Section XII. That every Muſter-Maſter, upon any Muſter to be made 
by him, ſhall give timely Notice thereof to the Chief Magiſtrate of the 
Place where the Soldiers ſo to be muſtered ſhall be quartered ; that the 
ſaid Chief Magiſtrate ſhall be preſent at ſuch Muſter, and give his utmoſt 
Aſſiſtance tor — any falſe Muſter there _ or offered to be 
made, 
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made; that any Moſter-Maſter, making ſuch Muſter, and negleQing to 
give ſuch Notice, or refuſing to take ſuch Aſſiſtance, ſhall forfeit Fifty 
Pounds and be diſcharged from his Office ; that no Muſter-Roll ſhall be 
allowed unleſs it be ſigned by ſuch Chief Magiſtrate ; but that in caſe 
ſuch Chief Magiſtrate ſhall not, upon due Notice given him, attend ſuch 
Muſter, or hall refuſe to ſign ſuch Muſter-Roll, without giving good 
Reaſons for ſuch his Refuſal, the Muſter-Maſter may then proceed to 
Muſter without incurring the ſaid Penalty, and ſuch Muſter-Roll ſhall be 
allowed, SS. 

Section XIII. That if any Perſon ſhall bis falſly muſtered or offer m 
555 ſelf ſo to be muſtered, upon Proof thereof, he ſhall be committed to the 

Houſe of Correction for Ten Days; and if any Perſon ſhall wittingly or 
willingly lend or farniſh any Horſe to be muſtered, which ſhall not truly 
belong to the Trooper or Troop fo muſtered, the faid Horfe fo falſly 
' muſtered ſhall be forfeited to the Informer, if the ſame doth belong to 
the Perſon lending, &c. the ſaid Horſe, or otherwiſe, the Perſon ſo 
lending ſhall for fert Taventy Pounds, 
Secrton XIV. This Section directed in what An the d Twenty 
Pounds fhould be levied, and if a Perſon ſo offending had not Effects to fay 
the Forfeiture, he was to be ſent to the common Goal, there to remain 
without Bail or Mainprize for Six Months, and the Informer, if a Soldier, 
was to have his Diſcharge, if he demanded it. 

The following Section is the XVIth in the Act for the Vear 1747 and 
the XVIIIch in the Act for the Year 1757, from the former of which 
Acts it is copied Word for Word; and the Words which are printed in 
Roman Letters in the Form of the Oath, and included in Parentheſes, 
ſhew what Alterations or Additions have been made i in that F orm, ſince 
the Year 1747, and are now in Force. 

And be it further enacted by the Authority aforeſaid, That every Com- 
miſſary of the Muſters or Muſter-Maſter, either of the Land Forces or 
Maklxxs, making or taking a Muſter, do make Oath before the Mayor or 
Chief Magiſtrate attending the making or taking ſuch Muſter as aforeſaid, 
if ſuch Mayor or Chief Magiftrate fo attending be a Juſtice of the Peace, 
or otherwiſe before ſome other Juſtice of the Peace for the County where 


M ſuch | 
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ſuch Muſter ſhall be taken (who is hereby authoriſed and required to 
adminiſter the ſame without Fee or Reward) in Manner and Form 
following : 

IA. B. do ſwear, That 1 ſaw at the 7 ime of taking (making) the within 
Muſter, ſuch Men or Horſes as are borne, and not reſpited, on the Muſter- 
If Roll, for whom ( which Men or Horſes) a / gned Certificate or Certificates 
are not endorſed on the Back of the Roll, certifying their being abſent 
4 from the Muſter by Reaſon of being employed on ſome other Duty of the Re- 
. giment, or by being Sick, in Priſon, or on Furlough (or at Graſs) or by a 
TH ſigned Leave from the Colonel or Field Officer, or Officer commanding the 
Lt Regiment, Troop, or Company, 

Which Oath the ſaid Commiſſary or Muſter-Maſter: is hereby directed 
bal do inſert and ſubſcribe on the Back of the Muſter-Roll by him tranſmitted 
4 into the Office of the Commiſſary General of the Muſters. | 
48% The foregoing and ſome other Regulations were made for Muſtering | 
1 His Majeſty's Land and Marine Fokcks in the Year 1747, and I appre- 
oh hend that the like Regulations have been ever fince continued and are 
nov in Force, ſo far as relates to the Land Forces; but whether the ſaid 
Regulations are or are not WHoOLLY or IN PART of Force with reſpect to 
"ts the preſent Marine Forces J cannot pretend to fay, for there are ſeveral | 
x34 Matters relative thereto, which 1 do not comprehend, 
1 By an Act paſſed in the laſt Seſſion of this preſent Parliament, intitled, 
3.8 te An Act for the Regulation of His Majeſty's Marine Forces while on Shore,” 
40 it is enacted in Purport as followeth : That the Allowance of any ficti- 
tious Name upon any Muſter-Roll of the Marine Forces while on Shore, 
that is directed by His Majeſty to be ſo allowed in order to raiſe a Fund 
for the Maintenance of ſuch Widows of Officers as are or ſhall be intitled 
to His Royal Bounty, ſhall not be conflrued to be a falſe Muſter. 
1 But I cannot find out by the ſaid Act waar ſhall be conſtrued to be a 2 2 
1 Mufter, or in what Manner His Majeſty s preſent Marine Forces are to be 
Wh muſtered while on Shore ; for none of the before recited Regulations for . 
|| Muſtering, or any other Regulations for the ſame Purpoſe, appear to me 
to be inſerted in that Act; nor doth it appear to me to contain any Re- 
ference to any owner Act or Acts of Parliament with reſpect to the Manner 
of 
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of Muſtering the preſent Marine Forces; but it is expreſly declared in the 
ſaid Act, that all the ſaid Forces, while they are reſpectively borne as Part 
of the Complement of any of His Majeſty's Ships or Veſſels, ſhall be ſub- 

ject in all Reſpects, to an Act of Parliament made in the 22d Year of His 
Majeſty's Reign, intitled, An Adi for amending, explaining, and re- 
ducing into one Act of Parliament, the Laws relating to the Government 
of His Majeſty's Ships, Veſſels, and Forces, by Sea, 
Now this Declaration adjuſts the Limits of the ſaid two Laws with 
reſpect to each other, and at the fame Time indicates, that the Marine 
Forces, while on Shore, are not to be governed or regulated by the before 
named Act of Parliament made in the 22d Year of His Majeſty's Reign 
but it is manifeſt from the before quoted Clauſe relating to fictitious 4-08 
| borne upon the preſent Marine Muſter-Rolls for the Widows of Officers, 
that the Marine Forces are to be muſtered conformable to ſome Regula- 
tions, though they are not contained in or referred to by that Law. 
And it ſeems to me, that there are two Sorts of Regulations for Muſter- 
ing the preſent Marine Forces, which differ from each other in many 
eſſential Particulars ; for the Marines are expreſly mentioned in ſeveral 


Sections of the Act for puniſhing Mutiny, &c. and for the better Tenn 
of the Army, in this preſent Year. | 


So that I am quite at a Loſs to know, whether the Marines are to be 
muſtered according to the Rules and Directions now in Force for His 
Majeſty's Land Forces; or whether the Marines are to be muſtered con- 
formable to Rules and Directions formed by The Commiſſioners tor Ex- 
ecuting the Office of Lord High Admiral of Great Britain, &c. 

For it ſeems to me, as if the preſent Marine Forces while on Shore, 
were ſubject in all Reſpects to the Act now in Force for puniſhing Mu- 
tiny, &c. in the Land Forces; becauſe there is expreſs mention made of 
MaRints or of their OrF1ceRs, in the Fourteenth, - Nineteenth, 
Thirty-third, and Thirty-fifth SECTIONS of the faid At. : 
hut I have not obſerved that expreſs mention is made in the ſaid AR, 

of the Officers and Perſons employed in the Trains of Artillery, excepting 
in the Seventy-fourth Section; and there they are mentioned in order to 
prevent any Doubt of their being within the Intent and Meaning of the 
faid Act, every Part of which i is there declared to extend to them. 
The 


1 a 


The Militia Forces of this Kingdom, and of Ireland, &c. are e likewiſ ex- 
preſßly mentioned in the Eleventh Section of the faid Act, but with a contrary 
Intention; for it is there enacted, That nothing in that Act contained 
ſhall be any ways conſtrued to extend to concern any of thoſe Forces. 
Now if the Officers and Perſons employed in the Trains of Artillery are | 
within the Intent and Meaning of every Part of the ſaid Act, though named -— 
in one Section only; I moſt humbly apprehend, that the preſent Marine 
Forces muſt alſo be within the Intent and Meaning of Fey Part y that 
AF, as they are ſo often mentioned in it. | 
And I am the more inclined to this Opinion when 1 collider that the 
late Marine Forces while on Shore, were in like Manner ſubje& to the 
Acts annually made for puniſping Mutiny and Deſertion and for the better 
Payment of the Army and their Quarters; nor muſt I omit obſerving, 
that the Titles of the ART1CLEs or WAR eſtabliſhed by His moſt Gra- 
cious MajesTy, purſuant to the ſaid Acts made for the Years 1747 


and 1757, appear to me to be Word for Word he: very fame, and as 
followeth : 


RULES and ARTICLES 
F or the better Government of Our Horſe and Foot G wards, and — 
ALL OTHER Our Forces in Our Kingdoms of Great Britain au 
Ireland, Dominions beyond the Seas, and Foreign Parts. 


This being the Title of the Articles of War eſtabliſhed by His Ma- 

| JESTY, as well for the Year 1757 as for the Year 1747, purſuant to 
Powers veſted in HIS MosT SACRED PERSON by Law; I muſt not, I 

cannot, entertain the moſt diſtant Thought that the Words ALL OTHER 
in this Title, meant one Thing in the Year 1747 and mean another 
Thing in the Year 1757 — their Meaning muſt be alike. 
And as the faid Words do flow from M ajesTyY in Conformity to Law, 

I dare not venture to underſtand them in any other than an IN PE- 

RIAL SENSE; by which, I mean, that His Majeſty's preſent Marine 

Forces are, as H1s late Marine Forces were, included in the general 


Words and ALL OTHER Our Forces in Our Kingdoms of n Britain 
and Ireland, &c. 
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For it ſeems very natural to think that all the Forces which are in 
the Intent and Meaning. of the Act fer puniſhing Mutiny, &c. ſhould like- 
wiſe be within the Intent and Meaning of the AR TICLES oF WAR 
eſtabliſhed by His moſt Gracious MA jE STV by Virtue of and in Confor- 
mity to that Act; but then on the other Hand, I am quite at a Loſs to 
find out the INTENT and Mx aninG of a particular Law for the Regula- 
tion of His Majeſty's Marine Forces while on Shore, and the Fokcx and 
ExTENT of ſome Articles of War made in Conſequence of that Law, by 
The Commiſſioners for Executing the Office of Lord High Admiral of 
Great Britain, &c. 

And theſe Matters ſeem to me the more embarraſſing as I do not e 
lect that there was ſuch a ſeparate Law and Articles of War made for the 
late Marine Forces for the Year 1748, though thoſe Forces were then 


under the Direction of the Commiſſioners of Admiralty ; nor do I find, 


by the AR made in the 22d Year of His Majeſty's Reign for the Göde w- 


ment of His Majeſty's Ships, Veſſels, and Forces, by Sea, that The Lord 
High Admiral of Great Britgin, &c. or the Commiſſioners for Executing | 


that Office, are empowered to make Articles of War. 
There may be Precedents for inveſting a Subject or Subjects of this 


Realm with Power to make Ax TIcLES of WAR, and by conſequence, 


to DISPLACE from the Public Service, Ixx, IMPRISON, or CORPORALLY 
PUNI1SH other Subjects of this Rx ALM according to ſuch ARTICLEs oF 


Wax as the ſaid Subject or Subjects ſhall make; or there may be moſt. 


weighty Reaſons for permitting the Exerciſe of fach Power by the Lord 
High Admiral of Great Britain, &c. or by the Commiſſioners for Ex- 
ecuting 
Realm have not * accuſtomed to any other ARTICLES! or Wan than 
Thoſe of their MOST GRACIOUS SOVEREIGN. 

 Amidft Uncertainties concerning MarTTzxs of ſo high, nay ſeemingly 
of a SOVEREIGN NATURE, it is not meet or poſſibly not altogether 


much too ſublime for my Capacity, quite out of my Sphere ; but I muſt 


nevertheleſs beg Leave. to inſert i in this Place a Law * was made in 
N the 
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that „ but I think that of late Years the Subjects of this 


; blameleſs for a Man in my Station to attempt any Explanation of Things, 
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_— 
the Thirteenth Year of the * of King Richard the Second, as it 
ſtands in The Statutes at Large, faid to be- examined by the rg: LEE 
Parliament, by Joſeph Keble of Oy S- Inn, 9 8 


« With what Things the Admiral and his Deputy wal melde 


Item, Foraſmuch as a great and common Clamour and Complaint bath 


* been oftentimes made before this Time, and yet is, for that the Admirals 


« ond their Deputies hold their Seffons within divers Places of this Realm, 
ce gs well within Franchiſe as ui thout, accroac hi- ng to them greater Autho- 


e rity than belongeth to their Office, in Prejudice of Our Lord the King, 
ee ond the Common Law of the Realm, and in diminiſhing of divers Fran- 
chiſes, and in Deſtrufion and impoveriſhing of the common People It i is 
' * accorded and aſſented, That the Admirals and their Deputies, ſhall not 
* meddle from henceforth of any thing done within this Realm, but 
only of a Thing done upon the Sea, as it hath been uſed in the Time 


<« of the Noble Prince King Edward, Grandfather of Our Lord the King - 


that now is. — Statute, 13 Richard II. Chap. 5. 


I find that this Statute is inſerted in a Collection of Statutes and yo 
of Statutes relating to the Admiralty, Navy, and Ships of War, &c. that 


was made, and printed in the Year 1742, for the 'better Information 
and Direction of Officers or other Perſons who ſhall be employed in the 
_ Admiralty, &c. Offices, or in His Majeſty's Sea-Service; and the ſaid 
Inſertion of the above named Statute of King Richard II, induceth me to 

think that the ſame is now or was lately in Force, of which I thought it 
expedient to make mention, as it ſeems to ſhew a Sort of Uniformity 
with reſpe& to theſe MaTTERs, for the ane of Three Fee and 
Fifty Years. 


Theſe Things being e it is not to be adi tat I a 
make many Obſervations on the Methods of Muſtering His Majefty's 


* preſent Marine Forces while on Shore; becauſe there ſeem to be f-π]·é 


different Methods preſcribed. for that Purpoſe, by: different Authorities, 


and I am not certain which of thoſe Methods hath been 'or ought to have 
been Wee. 


The 


| [ © Wy 
«."* "The Act now in Force for puniſhing Mutiny, and for FA better 
Payment of the Army, &c. DIRECTS, © That every Commiſſary of the 
ec. Mofters, or Mufter- Maſter, either of the LAND Forces or Max NES, 
ſhall obſerve certain Rules and Directions therein preſcribed, under certain 
Penalties or Forfeitures therein named; and the Act made for the Regu- 
lation of His Majeſty's Marine Forces wth on Shore, after 25th March 
1757, not containing the neceſſary Regulations for Muſtering thoſe Forces, 
it ſeems to me doubtful whether any Muſter of the Marine Forces on 
Shore, that hath not been made conformable to the Directions preſcribed 8 
in the ſaid Act for puniſhing Mutiny, &c. BE A LAWFUL MusrR. 
But leaving the Validity or Invalidity of ſuch MusTexs to be diſcuſſed 
by Perſons who are learned i in the Laws of this Realm, I ſhall proceed 8 
to conſider the Regulations made, for Muſtering His Majeſty's preſent 
Marine Forces while on Shore, by The Commiſſioners for Executing the 
Office of Lord High Admiral of Great Britain, &c. and for theſe Re- 
gulations I ſhall refer to the Articles of War formed by the faid Com- 
miſſioners, for the Year 1755, becauſe the firſt of the preſent Marine 
Forces were raiſed in that Year, and when Regulations are once made 
they are of courſe continued, till Reaſons appear for altering them. 
The Prevention of FRAuD and DEcxi1T are the chief Things to be 

conſidered in forming Regulations for Muſtering of Forces, and ſuch 

Frauds and Deceits have been ſo ſtrongly guarded againſt by the Legiſla- 

ture, as I have already ſhewn, that they cannot be broke through without 
| ſubjecting the Breakers to Infamy, as well as to Fines and the Loſs of their 
Places, ſo that it was extremely eaſy and ſeems to be very natural, for 
The Right Honourable the Commiſſioners for Executing the Office of 
Lord High Admiral of Great Britain, &c. in the Year 1755, to guard 
every Avenue to the Practice of Fxaup or DEceiT in the Muſtering 
of His Majeſty's Marine Forces while on Shore, in the ſame Manner as 
had for ſeveral Years before that Time been done by the Legiſlature. x 
And the faid Commiſſioners may have done ſo, or the faid Marine 
Forces, while on Shore, may have been Muſtered conformable to the 
Rules and Directions preſcribed by the Acts for puniſhing Mutiny and 


Deſertion, 
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TY 
Deſertion and for the better Payment of the Army and their Varters, 


during the reſpective Vears in which thoſe Acts were ſeverally in Force; 
but if one or both of thoſe Things have been done, I cannot diſcover 


for what End, Purpoſe, or Uſe, the faid Commiſſioners have formed 


other RuLEs and ARTICLES to regulate the Miſtering of the faid 


MARINE Forces while on Shore, for I find ſuch Rules or Articles, 


among others, which are ſaid to be eſtabliſhed by thoſe Commiſſioners; 
and as the faid RuLEs and ARTICLEs are printed in like Manner 
and Form as thoſe eſtabliſhed by H 1s MAE ST v, as well as annexed to 


the Act for the Regulation of His Majeſty's Marine Forces while on Shore, 
in the fame Manner as His Majeſty's Articles of War are annexed to the 
Act for puniſhing Mutiny, &c. I preſume that they are authentic. 


I ſhall therefore inſert the general Title of the ſaid Ru LESs and 
ARTICLES at large, and the ſeveral Articles contained in the Thirteenth 
SECTION thereof; that being the only Section which contains any 


9 for Muſtering, and it bears the Title of Mus ERS. 


& he general Title. 


RULES and ARTICLES 


Eſtabliſi d by the Commiſſioners for Executing the Office 
of Lord High Admiral of Great Britain and Ireland, &c. 

for the better Government of His Majeſty's Marine Forces 

| * on Shore, in any Part of Great ks and Treland, 


From the 24th of March 17 58. 


ſs 


£ 1 


" FW 
| The Thirteenth Section. * + 
SECT. XIII. 


 Mufeers. 


II E Commanding Officer at each of the Head Quarters, ſhall upon A 
due Notice given to him by the Clerk of the Cheque of His Ma- cer mult do i 

jeſty s Dock Yard adjoining to ſuch Head Quarters, cauſe all the Marine aer“ the 

Officers, Noncommiſſion Officers, and Private Men, on Shore at or near 

the ſaid Head Quarters, and able in Point of Health to attend, to be 

aſſembled in ſuch Place or Places, and at ſuch Time or Times, as ſhall 

be agreed upon by the ſaid Commanding Officer and Clerk of the Cheque, | 


In order to their being muſtered. 


The Commanding Field Officer at EY of the Head n may ART. Il 


Field Officers 
give Furloughs to Noncommiſſioned Marine Officers and Private Men, at the Head 


when His Majeſty's Service will admit of it, and for ſuch Time as ma r 


not be inconſiſtent with the Good of the ſaid Service; but he is ſtrictly lovghs. 
charged to be as ſparing as poſſible in the Exerciſe of this Liberty. 

At every Muſter the Commanding Field Officer ſhall give to the Clerk ARS Jt 
of the Cheque, Certificates figned by himſelf, how long ſuch Officers oficer to 25 


who ſhall not appear at the ſaid Muſter have been abſent, and the Reaſon 1 3 
of their Abſence; in like Manner the Commanding Field Officer ſhall Certificates 0 


alſo give Certificates, ſignifying the Reaſons of the Abſence of the Non- r a 


commiſſioned Officers and Private Marines, who ſhall not appear, and Abſenceof an 
how long they have been abſent : Which Reaſons and Time of Abſence 4. Meter, 
are to be kept in the Clerk of the Cheque's Office. 

Every Officer who ſhall be convicted before a General Court-Martial ART. IV. 


? The Penalt 


of having ſigned a falſe Certificate, relating to the Abſence of either Officer of 6gning 100 
or Private Marine, ſhall be caſhiered. Certificates. 


Every Officer, upon his repairing to the Head Quarters the firſt Time ART. v. 


1 
after his receiving a Commiſſion, or if he ſhall be at Head Quarters when jj, Grit nen 


he receives it, is to produce the ſame as ſoon as may be to the aforeſaid ing to by i 


Clerk of the Cheque, in order” to his being entered accordingly upon the ters, to appea 
| 0 Muſter- beſore, and 


0 1 * * 1 * * b N : * „ 
* 1 
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oduce his Muſter-Roll: And "NE a Noncommiſſioned Officer is appointed, 
id 

ße Clerk of he is to appear before the Clerk of the Cheque for the ſame Purpoſe ; 

eie Non. and alſo when any Recruit arrives at the Head Quarters, he is to be 


mmiſſion 


poi" , carried before the ſaid Clerk of the Cheque, together with the Certificate 
_ of the Magiftrate before whom he was inliſted, in order to his being en- 
der tO | 


814 Gs the tered upon the ne from the Date of . Certificate. 
uſter Rolls. 55 | 9 


ART. VI. Abs Officer who ſhall ple 4 to offer any Perſon to be maſtered s as 
Penalty of 
| ering any a Marine, who i is at other Times accuſtomed to wear a Livery, or who 
ccultomed to 


ear a Livery, does not actually do his Duty as a Marine, ſhall, upon being convicted 


Wu Ns thereof before a General Court- Martial, be caſhiered. . 


tine. 


ART. VII. The eee Officer at each of hs Hed: Quarters i is to beinen 


Return to be 


made weekly to the Secretary of the Admiralty every Week (ſo as .to arrive at the 
o the Admi- | 


belt from the Admiralty Office on a Monday) an, exact Return of the State of the 


1 * . Marines of his Diviſion, on Shore; and if any Officer ſhall knowingly 


= of the make a falſe Return, he ſhall be caſhiered by a Court-Martial. 


Marines on 
Shore. 
Penalty of a 


palſe Return. The Seven foregoing Articles contain all the Regulations for Muftering 
1 His Majeſty's Marine Forces while on Shore, that I can find in the Role 


upon looking over the Fourth Sec ion of the Act for the Regulation if His 
Majeſty's Marine Forces while on Shore i in that Year, I do not obſerve that 
eſtabliſhing of Rules and Articles for Mu/tering are there named. 
But I obſerve in the ſaid Section, that the Lord High Admiral or 
Three or more of the Commiſſioners for Executing that Office might, 
during the Continuance of that Act, © erect and conſtitute Courts-Martial, 
e with Power to try, hear and determine, any Crimes or Offences ſpeci- 
« fied in ſuch Rules and Articles, (as they /hould eſtabliſb by Virtue of the 
« ſaid Clauſe) and inflict Puniſhments by Sentence or Judgment for the 
« ſame, according to the true Intent and Meaning of that Act.. 1 


Now 


and ARTICLES eſtabliſhed for the Year 1755, as before mentioned; and 


F ; 

Now I canhot, as 1 have before obſerved, find out 4 the true Intent 
and Meaning of that A& was, in regard to Muſtering His Majeſty s Ma- 
rine Forces while. on Shore, any further than that alls wing upon their, 
Muſter- Rolls fictitious Names directed by His Majeſty to be fo allowed 

for Officers Widows, &c. ſhould not be conſtrued to be a falſe Muſter; of 
which Matters I do not find any Notice taken in the aforeſaid Rur.xs and 
ARTICLES eſtabliſhed by the ſaid Commiſſioners for Executing the Office 
of Lord High Admiral, Cc. but it appears by the 13th Section of thoſe 
Rules and Articles that Marine Officers are liable to be caſhiered for doing 
Things of which I do not find any mention made in the ſaid Act, and 
how far thoſe Matters may be according to the true Intent and —— 
of that Act, I cannot pretend to fay. 

As to the Precautions taken by the d Right Horirable Commiſſioners, 

for preventing FRAUD and Werfer in the Muftering of His Majeſty's 


Marine Forces while on Shore, it appears by the I 3th Section of their ; 
Rules and Articles before recited, viz. 


That every Officer who ſhall be convicted of having ſigned a falſe 
Certificate, relating to the Abſence of either Officer or Private Marine, 
ſhall be caſhiered. 

That any Officer who ſhall offer any Perſon to be muſtered as a Ma- 
rine, who is at other Times accuſtomed to wear a Livery, or who does 


not actually do his Duty as a Marine, ſhall, oo being convicted thereof, 
be cafhiered. 


But what is to be done to The CLERK S of the Cheque of His Majeſty 8 
Dock-Yards, in Caſe of their making FALsz MusTERs of His Majeſty's 
Marine Forces while on Shore, I cannot find out by the ſaid Articles; 
nor do they appear to me to contain the Form of any Oath to be taken 

by the ſaid Clerks of the Cheque and to be inſerted and ſubſcribed by them 
on the Back of each Muſter- Roll which they ſhall ſo make or take of the 
faid Marine Forces. 

I do not find that any ** who ſhall be faldy muſtered. or 1 him- 
{elf to be ſo muſtered; was to be committed to the Houſe of Correction 

for Ten Days, or to ſuffer any other Puniſhment ; or that the Mayors 
2 Portſmouth, Plymouth and Chatham were required to be preſent at 


every 


L 52 

every Muſter taken of the Marine Forces in thoſe Places reſpectively, and 
to give their utmoſt Aſſiſtance for diſcovering any falſe Muſter there made 
or offered to be made; or that no Muſter-Roll ſo made ſhould be allowed 
unleſs it was ſigned by ſuch Mayor or Chief — of the Place where 
the Muſter was taken, &c. GSS. 

' Certainly the LEG1S5LATURE of this Kingdom had very er and 
good Reaſons for making ſo many excellent REGULATIoONs. to prevent 
Fx Aup and DRCEIT in the Muſtering of Sol DIERS, and how it comes. 
to paſs that ſo few of them appear among the RuLes and Ax TIcIESC 
eſtabliſned by the Commiſſioners for Executing the Office of Lord High 
Admiral, Sc. I cannot pretend to ſay; but 11 imagine that there are as many 
Reaſons for guarding againſt Fraud and Deceit in Muſtering the Marine 
Forces, as there are for guarding againſt ſuch Practices in Muſtering the 
Land Forces; and as the Act for the Regulation of His Majeſty's Marine 
Forces while on Shore doth not contain the neceſſary Regulations for Muſter- 
ing thoſe Forces, theſe Matters ſeem to me rather extraordinary. 

Eſpecially as I much doubt whether any Part of the Act made in the 

22d Year of His Majeſty's Reign for the Government of H1s Ships, Veſſels, 
and Forces, by Sea, doth extend to the Marine Forces while on Shore, 
excepting to ſuch of them as ſhall be borne. as Part of the Complement 
of ſome of His Majeſty's Ships or Veſſels, and for thoſe Times only during 
which they ſhall be ſo borne; for the contrary ſeems to me to be expreſsly 
declared in the laſt Section of the Act for the Regulation of His * 
Marine Forces while on Sbore. 
And as to the Collection of Statutes and Parts of Statutes relating to the 
Admiralty, Navy, Ships of War, &c, J cannot find, by the Table or 
Index annexed to that Collection, what Penalties or Forfcitures Clerks of 
the Cheque incur, in Caſe 'of their taking any falſe Muſter of Marine 
Forces while on Shore, or that they are to make Oath of the Truth of 
ſuch Marine Mufters ; ſo that if the Marine Forces are not within the 
Intent and Meaning of the Act for puniſhing Mutiny and for the better 
Payment of the Army, &c. it doth not appear to me that the CLzxks of 
the Cyxque in His Majeſty's Dock-Yards are liable to either Penalty or 
Forfeiture, if they ſhould make any FaLsE MvusTER of the Marine 
Forces under the Circumſtances before named, 


How 


E 

How this Matter may really be, I cannot pretend to lay, but when it 
is expreſsly declared in a general Law for the Government of His Majeſty's 
Forces within this Kingdom, That every Commiſſary of the Muſters or 
Muſter-Maſter, either of the LAND Forces or Marines, ſhall follow 
certain Directions therein preſcribed ; and a particular Law made for the 
Government of only a Part of thoſe Forces, while they are within this 
Kingdom, doth not expreſs WHAT the Perſons appointed to muſter them 
SHALL or SHALL'NoT doi in taking Muſters and making Muſter-Rolls of 
ſuch Forces, during the Times of their being within the Intent and Mean- 
ing of that Law; I do not ſee how any Perſon or Perſons appointed ſo 
to muſter thoſe Forces, though called CLERE Ss of the Cnzaquez or by any 
dther Stile or Title, can anſwer their not obſerving the Directions preſcribed 
in ſuch a general Law for Muſtering of Forces in this Kingdom when ſuch 
particular Law is filent n that Head; or how any Perſon or Perſons, 

acting under the Authority of the ſaid particular Law, can properly make 
and give Rules and Directions touching PuBLic MATTERS which are 
directed to be ordered and governed according to Regulations preſcribed for 
that Purpoſe in the ſaid general Law, unleſs they are additional Rules and 
Directions to enforce or complete the Legal ones. 

As to the Methods of Paying and keeping the Accounts of His Majeſty $ 

ſent Maxine Forces, I am really ſo much in the dark about them, 
that I hardly know what to fay with ſuch a Degree of Certainty as it is 
proper to have in a Caſe of National Concern ; for though, in the Act 
for the Regulation of His Majeſty's Marine Wen while on Shore, there 
are many Regulations about the Payment of the Marines and their Quar- 
ters, yet, I cannot find out what Pay any Noncommiſhoned Officer or 
Private Marine is to RECE1ve, either Daily, Weekly, or Monthly, © 
Nor can I find that theſe neceſſary, theſe important MAaTTERs, are 
regulated and fixed in the printed Regulations and Inſtructions which bear 
the e following Title: 


By the Commiſſioners for Executing the Office of Lord 
Hen Admiral of Great Britain and I reland, &c. 


P RECULATIONS 
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REGU LATI ON S end INSTRUCTIONS for 
Muftering and Paying the Marine Forces, when on Shore, and for 
keeping and paſſing the Pay-Maſter's Accounts, 


I have likewiſe read other printed Regulations and Inſtructions made and 
given by the ſaid Commiſſioners, in October 1756, relating to Marines 
ſerving on board His Majeſty's Ships ; but I cannot there find what Pay 

each Noncommiſtioned Officer and Private Marine is to RECEIvE, or what 
DEDUCT10Ns are to be made from their Pay, when on Shore, or at Sea; 
but in the 27th Article of thoſe Regulations, Cc. it is ordered, that 
“Marines ſerving on board the Fleet (Officers excepted) are to be paid, 
“ for the Time they ſo ſerve, by the Treaſurer of His Majeſty's Navy, 
e by Pay-Books, as Seamen are paid,” and this may poſſibly increaſe the = 
TRADE of Diſcounting TickeTs for Pay. D 
Certainly this great Silence, in regard to the Rates of Pay of Non- 
commiſſioned Officers and Private Marines, and in regard to the Dzepuc-. 
TIONs to be made from ſuch Pay, hath at leaſt the Appearance of being 
extraordinary: becauſe it is expreſsly declared in the Act for puniſhing . 
Mutiny and Deſertion and for the better Payment of the Army, &c, how 
much Pay each Noncommiſſioned Officer and Private Soldier ſhall receive 
V/eekly ; and how much Pay he ſhall be accounted with for at the End 
of every Two Mont hs: ſo that every ſuch Officer and Soldier doth or may 
know what Pay he hath a Ricur to receive, and if any Part of it be 
with-held, they have a PusBLic Law of this REALM to plead for the 
WN of whatever is juſtly due to them. 
And as to the DepucT1ons made from the Pay of Noncommiſſioned 
Officers and Private Soldiers, they are either fixed by Law or by His 
moſt Gracious Max sT YH; but what Law a Marine is to plead for the 
Recovery of his Pay, if detained from him, or what DEDUCTIONS 1 it is 
liable to, are MaTTERs equally unknown to me. 
The Act for the Regulation of His Majeſty's Marine Forces while on 
Shore empowers the Commiſſioners for Executing the Office of Lord High 
Admiral of Great Britain, &c. to direct the making of neceſſary Deductions 
out of the Pay of thoſe Forces, beſides the uſual Deductions for Cloathing, 
Twelve- 


L $5 | 
deen in the Pound, and One Day's Pay in the Year for the Royal 
Hoſpital at Chelſea ; but who is to explain the Word NxcxssAxx in this 
Caſe, or what Drpuer ros have been directed to be made by thoſe Come 
miſſioners by Virtue of the fad Power ſo granted to them, or what Uses 
the Montes, which may have been ſo dedudted, have been applied to, 
I cannot pretend to ſay. 
But I muſt nevertheleſs beg Leave to obſerve, that I think the Forces. 
of this KIM DOH, while employed in it, if not when employed on Foreign 
Service, have not of late Years been accuſtomed to have any other DE- 
DUCTIONS made out of their Pay, than ſuch as were either fixed by 
Law, or directed by His MosT GRACIOUS MajzesTyY to be made, by 
: Order or Warrant under His ROYAL. S16n Manvar. N 
And T muſt beg Leave further to obſerve, that in ſuch Orders or War- 

rants His MajesTy hath been graciouſly pleaſed to expreſs for what Ust 
each DzpvcTion, thereby authoriſed to be made, is INTENDED; fo that 
all Perſons therein concerned or intereſted, know how much Money 
they ought to PAY or RECETVE, and in order that theſe Matters might 
be better known, ſuch Orders or Warrants have uſually been printed. 
Who then can help being ſurpriſed at this great Difference between the 
RecuvLATIONs made for MusTERING and Paving His Majeſty's Land 
and Marine Forces ? Or who could have expected that a Law expreſsly 
made for the Regulation of the Marine Forces, ſhould not ſpecify what 
Pax they are to receive, br how they a are to be MovrenzD, as is done 

for the Land Forces? : | 

Had ſuch a Law not i ks, 1 Marine Wores while on lie 

would, I moſt humbly apprehend, have been regulated in all Reſpects as 
His Majeſty” s Regiments of Foot are regulated by the Act for puniſhing | 
Mutiny, &c. and I have not heard of any Inconveniences which aroſe 
from the late Ten Regiments of Marines being ſo regulated, nor do 1 
find any ſuch Inconveniences ſet forth in the Preamble to the Act . for the 3 
Regulation of His Ma jefty s Marine Forces while on Shore. 
With reſpect to His Niajeſty's' Marine Forces being under the Direction 
of The Right Honourable the Commitioners for Executing the Office of 
Lord High Admiral of Great Britain, &c. 1 moſt humbly apprehend, 
Flat the late Marine Forces were under ſuch Direction ſo ſar as the Naval 
and 
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ft. T 
id Nor Ge an are oh pe ed! by 28 1 mean, that whenever: 
the then Commiſſioners for Executing 20 High Office, or or any, Admiral 
upon actual Service, or any, Commil! ſlioner of a Doe k-Yards; or other | Pro- 


per Naval Officer did require, that aDetas :hment of the then Marine Re. 
giments ſhould be ſent on board * any of His Majeſty” s 8 hips or Veſſels, 


ſuch Requiſition or Order was punctually obeyed by the Colonel. or 


Commanding Officer of, that t Regiment, 16 highs was directed * 
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Thus. far it i is ane that = 88 Marine SERVICES. are ec con- 


nected, and that His Majeſly's Naval Service might ſuffer, if the Officers 
f Nen ing the Marine Forces were not to «5 Marine, Detachments. 
conformable to Dirèctions from the Admiralty, Board, + or from. an Admiral | 
| commanding a Squadron, or from any other proper Naval Officer. 


And thus far ſeems to be within what hath- uſually. been called the 
JoRI8DICT1ON, of the ADMIRALTY ; but I do not recolle& to have heard, 


that the Admiral s Juriſdiction hath uſually ly extended to the Ordering * 
Governing a Body of His MajzsTy's:-Foxces. within this REALM, and 
when ſuch Forces are not in the actual Service of His: ROYAL. Navy; 


nor doth the following Extract from a Law made in the Fifteenth Year: 
of the tk of f King Richard che Second, ſeem. to favour ſuch an. 


| Op inion. _ 


F 


cc OE Pleas _ 9 and of ALL OTHER * DONE, ning 


within the Bodies of Counties, as well by Land as by Water, and alſo 
& Wreck of the Sea, the Admirals Court ſhall have no Manner of Cog- 
« nizance, Power, nor en ee, 15 Richard II. ine: 3. | 


Keble, Vol. I. Page 1 80. * 
I have already recited Part of an \ Anicle whereby: The Right Ho onour- 


5 able the Commiſſioners for Executing the Office of Lord High Admiral of - 
Great Britain and Ireland, &c. have directed, that Marinzs ſerving on 


board the Fleet (Officers excepted) are to be paid, for the Time they ſo 


ſerve, by the Treaſurer of His Mazeſty s Navy, by Pay-Books, as the 


SEAMEN are paid ; and what I have firſt to obſerve upon the ſaid Direction 


is, that about one half and by far the moſt tedious Part of the Busixxss 


of. 
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Wenn Em 
of Paying and Keeping the Accounts of the Marine Forces, is thereby 
ſeparated from the other Part of that Buſineſs, and transferred from the 


PROPER Pay-Maſter of the MARINES to the 7. reaſurer of His Majeſty's 
Navy. 


Certainly the Perſon or r Perſons ks contrived and propoſed to the 
Lords of the Admiralty this SCHEME for paying and keeping the 
Accounts of the Noncommiſſioned Officers and Private Marines could not be 
unacquainted with the Plain and well known Methods of AccounTiNG, 
and yet they have not in this Inſtance at all regarded them; for inſtead 
of ſtating the Whole of each Man's Account together, as is done by 
Merchants and by all Perſons who know any thing of Buſineſs, the Account 
of each Marine is not only to be divided into Two PARTS, but thoſe 
Parts are to be kept by different Perſons in diſtant Places, as if they were 
diſtinct Accounts and not at all dependent on each other. 
T know of only one Reaſon for keeping Accounts, which is, that 
FUSTI CE may be done, and the Method of accounTiNG by Doubke 
Entry is admirably well contrived for that Purpoſe, becauſe it doth, in 
Effect, make 4 Pair of Scales of the Debtor and Creditor Sides of an 

Account-Book, on which, equal Sums being wrote, their Totals will be 


equal, if the Accounts are right; but this New Method of accounTiING 


is founded upon another Principle, or rather, not upon any Principle at 
all, for it requires TIO Sets of Books to $INGLY ENTER only ONE Set 
of Accounts, and theſe are to be ſtated by different Perſons, in London, 
Weſtminſter, Portſmouth, Plymouth and Chatham, fo that a Man muſt go 
to Two Places to know the State of One Account | 

So $HoORT a Method of accounting and ſo Long a Method of tranſa4- 
ing Buſineſs I have not yet ſeen or heard of: And as to ballancing the 
Marine Accounts or preventing Errors in them, they are Things quite out 
of the Queſtion; for the Scheme is ſo INGENIOUSLY contrived, that nei- 
ther the Treaſurer of His Majeſty's Navy nor the Pay-Maſter of the 
MARINE Forces, can tell whether their ACCOUNTS of this Marine- Pay. 
are RIGHT Or WRONG. | 

The Accountants in the Treaſurer's Office can tell that a Marine 
appears by their Books to have been Six or Seven Months on board One or 
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Time from their Office; and the Accountants in the Pay-Maſter's Office 
can tell, or ought to know, that ſuch a Marine was Five or Six Months 
on Shore, and received Pay for that Time — the Deputy Pay- Maſter 


at Quarters, or from other Officers, 


But if it ſhould be aſked, Whether that Marine hath been paid the 
WHOLE of his Year's Pay and NO MORE? Neither the Treaſurer of the 


Navy nor the Pay-Maſter of the Marines are enabled to anſwer this PusL1c 


Queſtion ; for the Money ſo received by ſuch a Marine may amount to 


Twenty Shillings MORE or LESS than was due to him, without THEY 


or their Accountants knowing any thing of the Matter, becauſe neither of 5 


them keep all of that Marine's Accounts. 


So that numberleſs Errors may be committed to the Peer of the 


PUBLIC or of the Marines, by the Perſons who pay them or keep their 
Accounts on Shore or on board of Ship, without any Probability of ſuch 


Errors being rectified or even diſcovered, by the Treaſurer of the Navy, : 
or the Pay-Maſter of the Marines, or by their Accountants; for if one 
Marine is charged with leſs Slop-Cloathing, &c. than hath been iſſued to 


him, it is twenty to one that he doth not know or will. not tell of ſuch 


a Short Charge; and if another Marine ſhould juſtly complain of an Over- 


Charge being made againſt his Pay while on Shore, the Treaſurer of the 


Navy cannot tell whether it be ſo or not! 

It will probably be faid, That ſuch Errors as I have named will very 
rarely happen, and that they are eaſily reQified ; but in anſwer to this 1 
muſt obſerve, that what can eaſily: be done od ought to be ſo, is not 
always done: And I know by Experience what the Conſequences of ſuch 
piece-meal ACCOUNTING are likely to be; for I have reſtated Five Years, 


Accounts of a late Regiment of Marines, which had been kept in a 
Pie. neo Method. 


But it was a leſs exceptionable Method than wide is projected for the 


preſent Marines, becauſe all the Parts of each Marine's Account wete 


kept in the ſame Place and by the Perſons who ſtated all his Agcounts, - 
ſo that there was a Poſſibility of their ſtating them juſtly; but as ſeveral 
Perſons were concerned in keeping moſt of thoſe Accounts, and none of 


them 


E 
them took Care that each Marine received ALL his Pay and no More, it 
ſome how or other happened, that one Part of thoſe Marines received 
about £ 8600 MORE, and another Part about 1 400 LESS, than theic 
Dus! 

Thoſe, and many other Moos. to the Amount of about Two Thouſand 
Pounds in all, I diſcovered by reſtating the Accounts of every Noncom- 
miſſioned Officer and Private Marine in that Regiment within thoſe Five 
Years, to the Number of about Five Thouſand Accounts, in which there 
were about Thirty Thouſand CALCULATIONS and yet the Perſons who 
had before ſtated thoſe Accounts were thought to underſtand Accounting 

tolerably well, and rather made a Merit of the Labour they had gone 

through ; for they neither knew nor would at firſt believe that their Ac- 
counts were materially erroneous, but they ſoon ſaw Reaſons for enter- 
taining other Notions of them. 
I T ſhould not have here mentioned theſe Private Afairs if they had not 
been neceſſary to ſupport what I have ſaid upon Matters of Public Concern, 
or if I could not properly make this or any further Public Uſe of them; 
but it happens that I have yet a Claim for Stating thoſe Accounts, ſo that 
if the Perſons principally concerned in them ſhould be vexed at ſeeing their 
Tranſactions expoſed to Public View, they have nobody to blame but 
themſelves ; and if inſtead of having a Regard to common Juſtice they 
ſhould grow angry at me for the little I have here neceſſarily mentioned 
concerning their Errors, I will very ſoon publiſh” a ſhort but expreſſive 
Abſtract of their Accounts and Proceedi ms. 

By theſe Errors which I diſcovered in the Aecounts of Ti en Companies 
of Marines, the Reader will be enabled to form ſome Judgment of what 
may poſſibly happen, or have already happened, in the Accounts of One 
Hundred and Ibirty Companies of Marines, which ſeem to me to be kept 
in a worſe Method than the Accounts I reſtated were. 

Perſons who judge of Turns in the common Way, will be apt to 
think that theſe are MATTERs of great Importance to the PUBL1c and to 
the MARINE SERvIcE, and I cannot help ſaying, that they have Reaſon 
for thinking ſo; but theſe Matters are not of much Importance to the 
Pay-MAs$TER of the Marines, for I am greatly 1 miſtaken if it makes any 


Difference 


5 ( 60 J = 
Difference to bim, whether his Accounts of the Pay of the Noncom- 
miſſioned Officers and Private Marines are RIGHT or WRONG. 
The Reader may well be ſurpriſed at ſo extraordinary an Expreſſion, 
and therefore I ſhall inſert Word for Word the Ezghth Article of the 
printed REGULAT10NS and INSTRUCTIONS made by the Commiſſioners 
for Executing the Office of Lord High Admiral, for paying, &c. the 
Marine Forces when on Shore; for that is the Authority I ow” from, 
and by that any Perſon may judge, whether I am miſtaken or not. 


The Deputy Pay-Maſter of Marines at each of the Head- Quarters, 
« is, at the End of every Three Months, to deliver to the Clerk of the 
“ Cheque an Account, ſigned by himſelf and the Commanding Officer 
of the Diviſion, in Form (Numb. III.) of the Men ſubſiſted by him 
« within that Time, which Accounts the faid Clerk of the Cheque is to 
« examine by the Muſter-Rolls ; and on finding them to agree therewith, 
«26 certify. at the Fo or of the ſaid Liſt, in regard to the Qualities, 
and Time of Subſiſtence aſhore, which Tury are to be very exact in; 
and As 1 T is to be 4 Voucher to the Pay-MasTER's Account, the 
CLERK of the Cn ts to be accountable for any ERRORS,” 


From this Article it appears plain, that the Clerks of the Cheque are to 
be AccouxrABLEH for any ERRoRs which they do not diſcover and rectify 
in the Accounts of the Pay of Noncommiſſioned Officers and Private 
Marines, while they are on Shore; and the Treaſurer or other Officers 
of the Navy are to pay thoſe Marines, and to keep their Accounts, while 
they are on board His Majeſty's Ships of War : So that it cannot make any 
Difference to the Pay-Maſter of the Marines whether his faid Accounts 
are RIGHT or WRONG ; becauſe neither he nor his Deputies are anſwer- 
able for their being jusT, after the Clerks of the Cheque have certified at 
the Feet of thoſe Accounts or Lifts (as they are called), that they agree 
with the Muſters taken by them of the reſpective Companies to which 
thoſe Accounts belong, | | 
1 am perſuaded that moſt People think the Pay - Masrrn of the 
MARINE Forces is principally and really accounTABLE to the PuBLic, 
for ſuch of the Accounts of thoſe Forces as are kept wy him, his Depu- 


ties, 


(c 


cc 


l 

ties, or his Clerks; and ſuch Perſons as are acquainted with Buſineſs, 

either Public or Private, will be apt to look upon this Transfer of PupLic 

SECURITY from the ſaid Pay-Maſter to the Clerks of the Cheque | as a Piece 

of AccounT-CRAFT. 

For it is ſcarcely poſſible that The Right Honourable the Lords of 
the Admiralty ſhould know what was neceſſary to be done for the regular 
and proper keeping of Marine Accounts, but he or they who propoſed or 
adviſed the making of this extraordinary TRANSFER had undoubtedly 
REAsONs for ſo doing, though they may not be of the BEsT Sort; 
and as to the Reaſon aſſigned, in the Eighth Article before recited, for 
making the ſaid Transfer, it appears to me to be the ſtrongeſt Reaſon | 

imaginable, why ſuch a Transfer ought not to have been made. — And 

AS IT 7s fo be a Voucher to the Pav-MasTeR's Account, the CLERK OP 
THE CuEQUE 7s 70 be ACCOUNTABLE for any ERRORS, = 
Now what is this, but ſaying in other Words, hat as certain Accounts 
are to be Vouchers to one MAN, another MAN is, for that Reaſon, to be 
accountable for any Errors in them : Such a CoxncLvus1on from ſuch 
PREMIEES is ſurely very ſingular, but nervous Reaſoning and Purity of 
Language are equally conſpicuous in the ſaid Eighth Article. 

-- "The Commanding Officers of the Marines at each Head-Quarter : are alſo 
brought in, to bear a Part of the Pay-Maſter's Burden, for they are ordered 
to ſign thoſe Accounts, though their proper Buſineſs as Commanding Offcers 
muſt neceſſarily take up ſo much of their Time, that they cannot have 

Leiſure to examine ſo many Accounts; but for the ordering of this, there 

is not any Reaſon aſſigned, ſo that People are left to ſeek for Reaſons why 

thoſe Gentlemen are obliged to be anſwerable for the Pay-Maſter's Bu/ineſs, 
and to expoſe themſelves and their Families to Ruin and Shame, if the 

Accounts which. they fgn ſhould afterwards be found erroneous or frau- 

dulent. 

Por neither of theſe Things are impoſlible, and if eds mould appear 
to 2 large Extent, the ſaid Commanding Officers can hardly eſcape Ruin 
and Diſgrace, though they ſhould be quite innocent, becauſe their ſigning 

thoſe Accounts makes them anſwerable for the fame, and I do not fee 


how they will be able to Prove their Innocence; nor doth it appear to me 
R that | 
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that the Clerks of the Cheque would, in ſuch a Caſe, be in a bins but 


rather a worſe Situation, for they are expreſsly made accountable for any 
Errors, and I apprehend that the Word ExRORS may be made to extend 


wide enough to include FRAUDS, without doing any great Violence, 
for a Fraud is certainly an Error. 


But the Pay-Maſter of the Marines need not be uneaſy upon ſuch an 


- Occaſion, for he can make it appear by the ſaid Eighth Article of the Ad- 


LeſS 


miralty Regulations and Inſiructions that he is not ACCOUNTABLE for any 
ExkRons in the ſaid AccounTs, fo that all he hath to do to clear himſelf 
in ſuch a Caſe, is, to plead that Article; and I imagine that his Deputies | 
may ſecure themſelves from making good any PuBLic Money which 


may be waſted or embezled by erroneous or fraudulent keeping of any of 


the faid Accounts, though they are 7heir own and figned by them, becauſe 


the aforeſaid Article doth expreſly make. the Clerks of the Cheque A - 
couN TABLE for ANY Errors. 55 
Certainly ſo many EXTRAORDINARY THINGs never before appeared in 


any one Branch of PuBLic BusINEss, and if there was a Poſſibility of 


ſuch a Thing being done, one would really! imagine that the FIRST Pay- 
Maſter to the preſent Making Fokczs had been allowed to cuT and 
CONTRIVE that PLACE according to his own liking ; and that inſtead of 
ſtudying how to execute the PROPER Bus IN ESS of his Orrice, in Con- 
formity to and Diſcharge of the PusLic TRusr repoſed i in him, Hs the 
ſaid Pay- Maſter had been wholly taken up in contriving how to make his 
Place a SINE CURA, without regarding how much the PUBLIC 
might ſuffer thereby, or any thing but his own private Lu ckE, EAsz, 
and INDEMNIFICATION. 
Becauſe the eſtabliſhed Rules 14 ACCOUNTING for PuBLic MoxIEs 
have been broke through in a moſt flagrant Manner, by Divipixe the 
proper Buſineſs of Pay- Mater of the Marines; for neither The Right 


Honourable The Pay-Maſter General of His Majeſty's Land Forces, nor 


The Honourable Treaſurer of His Majeſty's Navy, or any other great 
Officer, are excuſed from tranſacting the Whole of their Buſineſs. 
The Rules of Rx Asox have been moſt glaringly broke through, in 
loading The Treaſurer and other Officers of the Navy with the greater 
and 
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and moſt tedious Part of the proper Buſineſs of the faid Pay-Maſter, his 

Deputies or Clerks ; for the Buſineſs which thoſe. Naval Officers have to 
tranſact, is at leaſt Four T1MEs as much as the whole Buſineſs of paying 

and keeping the Accounts of the Marines, and yet thoſe Officers are to 
perform their own Buſineſs and Half of the other. 

The REAL SECURITY which the' PuBLic ought to have for the juſt 
and faithful PERFORMANCE of the Buſineſs that is taken Charge of by 
the Pay-Maſter of the. Marines is for the moſt Part frittered away, by 
the Chrts of the Cheque being made accounTaABLE for any ERRORS in 

Accounts for which He ought to be accountable ; and the Rules of com- 

mon SENSE have been violated to find a Reason for this extraordinary 
Procedure, which may be productive of many bad Conſequences to His 
MajesTYs SERVICE and to the PuBLIe, as the ſaid Pay-Maſter is 
thereby indemnified if he doth not take proper Care to prevent Errors 
or Frauds in his Deputies Accounts. 

However, to preſerve an Appearance of SECURITY, or for fs other 
Rx Aso, each of the before named Accounts is nevertheleſs to be figned 
by the Commanding Officer of the Marines, by the Deputy Pay- Maſter of 
them, and by the Clerk of the Cheque, at each reſpective Head-Quarter, 
whoſe Names muſt appear well upon thoſe Accounts ; but then the latter 
Part of the ſaid Erghth Article unluckily ſpoils all this goodly Appearance 
of SECURITY, by loading ONE of the Perſons fo ſigning with the 
Burden that All the THREE figning Perſons ſtand equally obliged to 
bear, and by keeping the Pay-Maſter quite clear of the Matter, ſo that it 
looks as if Somebody ſmelled a Rat, as the Saying is. 

And J am not certain that it is warrantable for any Perſons acting under 
the Authority of Law to exonerate /wo out of three Perſons who have all 
made themſelves equally anſwerable for any Matter or Thing whatſoever, 
and to make the zhird of thoſe Perſons accountable for the Whole, for it 
| ſeems to me to be a Sort of diſpenfing with Law; but amidſt ſo much 
cutting and contriving, for which I cannot ſee any other or better Reaſons 
than the private Lucre, Eaſe, and Indemnification of A Pay - MASTER 
of the Marines, a Cut may be made a-thwart of Law, through Error 
in Judgment, and, as an Earl of Strafford well obſerved, it cannot be 

criminal 
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criminal in any Man, not to exerciſe greater Abilities than G 0 D hath 
given to him. 

I am perſuaded that if a better Method for paying and keeping the Ao- 
counts of the Marine Forces had been propoſed, it would have been received 
and authoriſed by The Right Honourable the Commiſſioners for Executing 
the Office of Lord High Admiral of Great Britain and Ireland, &c. but 
they cannot be ſuppoſed to underſtand Marine Accounts; and I am tho- 
roughly ſatisfied that their Lordſhips were not aware of the AccounT- 
Crarr which is coiled under making the Clerks of the Cheque accounT- 
ABLE for any ERRORS in the ſaid Pay-MasTER's ACCcouNnTSs as before 
mentioned; but I have uncoiled this crooked Wiſdom, that the Parlia- 
ment and thoſe Commiſſioners may be informed of the USE which 
' hath been made of the Confidence repoſed by the ſaid Commiſſioners in 
ſome Perſon or Perſons. 

There is another Matter ſtill to be taken Notice of, and that is, the 
Appointment of Three Ac EN TS to the Marine Forces, for which 1 
cannot find any ſubſtantial Reaſon, but I ſuppoſe that the Perſon or Per- 
ſons who firſt propoſed this Meaſure had Reaſons to offer in Support of 
it, which carried with them a Shew of Subſtantiality; and ſuch a Shew 
may paſs for Reality in Matters which require more Time to underſtand 
than Perſons of diſtinguiſhed Abilities can properly beſtow upon Things 
of very confined though Public Uſe ; but I have employed a great deal 
of Time in theſe Matters, and I cannot ſee any Neceſſity for appointing 
ſuch Agents. 

The firſt Perſon appointed to pay the preſent Marine Forces was called 
Pay-MASTER and AGENT, Which is a very unnatural coupling of thoſe 
Words, becauſe it looks as if a MASTER was to be his own SERVANT ; 
but this half and half TITLE had a Convenience in it, for People 
might from thence conclude that Agents to the Marines were neceſſary, 
and being timely appriſed of the Matter, they would not be ſo apt to 
be ſurpriſed, or to pauſe, at ſuch an Appointment, — Surely there is 
nothing like FORE - SIGHT... 

TREE AcENnTs were accordingly appointed, at a SMALL * 
CHARGE to the PuBLIc of Nine Hundred Pounds a Year or ſome other 


 trifling 
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trifling Sum, and they 2ASBD the Pay-MaAsTER of the Marines of moſt 
of the little REAL BUSINEss, that he had not been E AS HD of by the 
Treaſurer of the Navy or Clerks of the Cheque, &c. for thoſe Naval Officers 
having been ſaddled with or made accountable for all the Buſineſs of paying 
and keeping the Accounts of the Noncommiſſioned Officers and Private 
Marines while on Shore or at Sea, the Commiſſioned Officers of the 
MARINE Forcts were the only Part thereof that the Fr, had to 
pay and ſtate Accounts r. 

And that this Part of the Marine Forces might not give their PA v- 
MASTER too much Trouble, or for ſome other Reaſons, it is ſaid, that 
thoſe Commiſſioned Officers were not allowed to draw Bills on him for 
| their Pay while they were employed in His MajzsTr's SERVICE on 
board His SHI S or WAR; but were obliged, ſome how or other, to 
appoint Alttormes to receive the ſaid Pay from the Pay-Maſter of the 
Marines, the uſual Expence of which is Six-pence in the Pound, and to 
draw Bills for the ſame upon the Perſons ſo appointed by the ſaid Officers, 
though it was PUBLIC MoNEy and the Pay- Maſter was paid for iſſuing it 


to thoſe Officers. 


It is alſo faid, that a Number of the Commiloned Officers of the Ma- 
rines did tranſmit to the Admiralty Office or to ſome Perſon, a Petition 
againſt their being obliged to appoint Attornies to receive their Pay as 
aforeſaid ; becauſe thoſe Officers found great Difficulties in getting Money 
in Foreign Parts for Bills upon their Attornies fo appointed in England, as 
they were Perſons in ee Stations, and therefore of little Credit in | 
other Countries. 

The Anſwer ſaid to be given to that Petition is ſo extraordinary that 1 
dare not publiſh it, but if no ſuch Petition was preſented, I will publiſh 
the Names of Two Perſons who called at my Lodgings, as Marine Officers, 
and gave for their Names two Names which are in F. Millan's printed Liſt 
of Marine Officers, for thoſe Perſons told me of that Petition; and as to 
the Commiſſioned Officers of the Marines being obliged to appoint Attor- 
nies to receive their Pay as before mentioned, I have great Reaſon to believe 
it is true, for a Perſon who is employed in a Public Office lately told me, 
that he was Attorney to a Dozen or Twenty Marine Officers, and had 

Sia- pence in the Pound for receiving their Pay. G 
8 By 
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Buy Means of this extraordinary Procedure, a new DepvucTion of 
Six- pence in the Pound is brought upon the Pay of the MAR INI OrrIcRRSö; 
and what is worſe than the Deduction, the ſaid Officers are thereby ſub- 
jected to great Difficulties in getting their Pay when on board the Fleet, 
as they are debarred from drawing Bills for the ſame upon the Pay-Mafter 
of the Marines, whoſe being employed in the PuBL1ic SERVICE makes 
him known and gives him Credit in Foreign Countries. 

However, a Reaſon may be found for doing of this, and I ſuppoſe it 
will be ſaid, that the usvar DEDUcriůods for the AGtnT, which are 
Two-pence in the Pound and Two Days Pay a Year (as is ſhewn in 
State Numb. II.) have not been made from the Pay of the Marine 
Officers, fo that they do not pay above Three-pence in the Pound Mort 
than uſual; but the PuBL1c Queſtion is, Who hath diſpenſed with making 
the uſual Deductions from the Pay of His Majeſty's Marine Officers, and 

propoſed, adviſed, countenanced, or given an ORDER that obliges thoſe 
Officers to pay S:x-pence in the Pound out of their Pay, inſtead of the uſual 
Agency-Deductions of about Three-pence in the Pound? 
I dare not affirm, that ſuch an Order or Direction, by whomſoever 
given, will not be deemed an arbitrary and wanton Exerciſe of AurHoRITv, 
or not declared to be injurious to His MaJzsTY 's SERvICE and oppreſſive 
to the Mains OrFicess and their Families, becauſe I cannot find any 
ſound Reaſon for giving ſuch an Order; nor do ] fee how that Deduction, 
of Six-pence in the Pound from the Pay of the Marine Officers, which of 
Neceſſity follows from the ſaid Order, can be called a nectssarRy DE- 
DUCTION, conformable to the Words of the Act for the Regulation of 
His Majeſty's Marine Forces while on Shore, becauſe the ſaid Deduction i is 
not for PuBLic USERS. 

But it appears to me, that the Buſineſs of paying and Kees FY A- 
counts of the Commiſlioned Officers in the Marines Forces might and 
ought to have been performed by the Pay- Maſter thereof, or by the 
Agents appointed under him, without an zncreaſed Charge of Coo a 
Year, or any increaſed Charge at all, to the PuBL1c; for the uſual 
Agency- Deductions from the Pay of LAxp as well as Making OrrIc HRS. 
amounting to about Three-pence in the Pound, are quite ſufficient to by 


for 
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for the Trouble and Charges of ſuing their Pay and of keeping their Ac- 
counts, and it would have been much better for the PuBLIc as well as 
the Marine Officers, if thoſe Deductions had been made. 

Becauſe an increaſed Charge of / goo a Year, or what other Sum the 
ſaid Three Marine Agents are allowed, would not then have been brought 
upon the PuBL1c, nor would the Marine OrFIcERs have had S:x-perce 
inſtead of Three-pence in the Pound deducted out of their Pay, or have 
been DISTRESSED when ſerving their Country abroad; fo that diſpenſing 
with making the ufual Deductions from the Pay of the Commiſſioned 
Officers of the Marine Forces, and ohliging thoſe Officers, when they go 
to SERVE on board the Royar Navy, to appoint Attornies to receive 
their Pay, appear to me to be Proceedings alike injurious to His Ma jxs TY 's 
| SERVICE and to the PuBL1c WAI. of the KIND. 

In order to make this SchEx conſiſtent, or for ſome other Reaſons, 
the Deputy Pay-Maſters of the Marines at Quarters, in Imitation of their 
PRINCIPAL in London, have Deputies under them, at a sMALL 
increaſed Charge to the PusBLic of only Six- pence a Day for each Company, 
which comes to no more than / 1,186 : 5 : o a Year, for 130 Com- 
panies ; but then there muſt be added to that Sum, about as much more, 
for the Pay of about Sixteen Military Officers who are, in Effect, loſt 
to the PuBLic, by their being made Deputy, or Deputies Deputy, Pay- 
Maſters as beforementioned; and I believe that there are about Ten 
| Clerks or other Perſons employed in the Admiralty-Office, on the Buſineſs 
of the MARINE FORCES, but what ſo many Perſons can be there doing 
for the Marines, 1s quite a Myſtery to me ; however, I ſuppoſe they re- 
ceive SALARIES and may REASONABLY have about £4 700 a Year 
of the PuBLic Money! 

In ſhort, the Whole of this Project for paying and keeping the Ar- 
counts of His MajesTY's Marine Forces is manifeſtly, nay flagrantly 
WARPED from RECTITUDE; and without any other viſible End, Deſign, 
or Intention, that I can diſcover, than the private Luck, EAsR and 
InDEMNITY of the firſt Pay-Maſter to the MaRIx E Forces, who con- 
tinued in that Office till near the Cloſe of the Year 1756, before which 


Time, if I am rightly informed, the Matters I have been ſpeaking of 
were ordered. 
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So that without the Help of ſupernatural Knowledge or of more than 
plain Underſtanding, it is eaſy to guels from what Quarter this PROJECT 
ſprung ; for the general Tendency of it to one particular Exp, in Breach 

of eſtabliſhed Rules, in Prejudice of His Majeſty's Service and of the 
Public Weal, do maniieſlly point out the Means; for with reſpe& to 
The Commiſſioners for Executing the Office of Lord High end I 
defy any Man to ſhew that all this Management makes any Difference to 
their Lordſhips ; but it is glaringly evident, that the Drift of the Con- 
trivance is, to make a SINE CURA for the Pay-Maſter of the Marines, 
and to create Dependencies on him, at the PuBII CHARGE. 
Here is about Four T'ousanD Pouxps a Year of the PusLic Mo- 
NE paid away to Agents, to the Deputy Pay-Maſters Deputies, and to 
Marine Clerks in the Admiralty, excluſive of the PuBLic Money neceſſa- 
rily paid, for tranſacting the REAL BusINnEss of the MARINE Forces, to 
the Pay-Maſter thereof, his Deputies, or Clerks, and to the e 
Clerks of the Cheque, or other Naval Officers, which latter Officers do not 
probably receive ſo much as the former; ſo that the-PusLic doth not 
only pay DoUBLE the Sum that is neceſſary ſer paying and keeping the 
Accounts of thiſe FORCES, but IS at the ſame Time expoſed to 2 > 
Waſte and to an Embezlement of the PuBLic TREASURE, by the ſaid 
BusINEss being divided in ſo ſtrange a Manner, and among ſo many dif- 
ferent Perſons in diſtant Places, that the PERSON principally anſwerable 
for the ſame, are not enabled to prevent the committing of many ERRoRs 
or Fravps to the Prejudice of the PuBLic or of the Marixz Forces. 
And when 4 Method of keeping Accounts is ſo contrived, that the Per- 
ſons who are principally concerned therein cannot tell whether EGAL 
Just Ick hath or hath not been done between the PuBLic and Perſons 
employed in PUBLIC SERVICE, it cannot be called accounting, becauſe it 
doth not anſwer the Exp of keeping AccounTs ; of which, as well as 
of the great Fallacy in the Method of paying and keeping the Accounts of 
the Noncommiſſioned Officers and Private Marines, it is very evident, 
from the latter Part of the Eighth Article of the before mentioned printed 


Regulations and Inſtructions, that the Pay- MasTER of the MARINE 
Forces was fully convinced, 
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Becauſe there muſt iii be ſome . bor thing the Clerks of 
the Cheque ACCOUNTABLE for any ERRORs in the Deputy Pay-Maſters 


 Accounrs of the Marines Pay, as ſo extraordinary a Tring could not 


be done by CHANCE, and the only RRASON I can diſcover for doing it, 
is, @ Conviction of the Truth of the MATT RRS before named; for a Perſon, 
who enters into the PuBLic SERVICE with Ability and Intention to faith- 
fully perform the WHOL of the Buſineſs that belongs to his Office, needs 
no other SzcvrITyY than 4 true Diſcharge of the PusL1c TrusT repoſed 
in bim; but when a Man means to facrifice the PusLic WET to his 
own PrIvaTE LUCRE, covert Indemnity becomes neceſſary. 
Such ſtrange Doixcs in Pusr1c AFF airs, are ſurely without Example, 
for the PYRAMIDS of Egypt have not been ſo much defaced in a 
Courſe of Three or Four Thouſand Years, or the MONUMENTS of 
Roman Greatneſs been more miſerably mutilated by the Goths and Vandals, 
than this Branch of the PuBLic BusiN Ess of this Kincpom hath been 
mangled by One PROC TOR! And this dividing of each Marine's Account 
into Two PARTS, and having them kept by different Perſons in far diſtant 
Places, will amaze even Shopkeepers and Pay- Serjeants ! For it is like 
ſeveral Statuaries making Heads, Bodies, Legs and Arms, for the ſame 
STATUES, by Dozens, without ever uniting the Parts of each together, 
Or even regarding whether they are too long or too ſhort, too big Or too 
little! 
So that the ReyosrTory for theſe Marine Accounts will be almoſt as 


great a CUR10siTY of the Sort, as is the CHARNEL- HOUSE in | 


Switzerland, where the Bones of a whole ARM of Men are promiſcuouſly 
laid in one confuſed Heap; and it will be nearly as practicable for Anatomiſis 
to place every one of thoſe dead Men's Bones together again, as it will be 


for Accountants to bring into Order and Regularity this Cn AOS of muti- "ll 


lated Marine Accounts! 
But I have laid open this ſtrange though crafty PRxo jr, and there- 
fore have no more to add concerning it, than that I moſt humbly ſubmit 


the Whole of what I have ſaid, to the UNITED WISDOM ef the 1 | 


. KINGDOM now aſſembled i in PARLIAMENT. 


T +» PROPOSALS 
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For the better REGULATION of 


His elner vs MARINE FORCES. 


HAVE a great Number of Things moſt humbly to propoſe, for the 
better Regulation of the Marine Forces, but many of them are ſo far 
out of the common Road of Buſineſs, that writing about them will ſig- 
nify very little; eſpecially as great Part thereof do much depend upon 
Drawings for Forms of AccounTs or Tables for CALcuLaTIONs, which 
muſt be ſeen and have their Uſes explained, before they can be underſtood. 
I ſhall therefore paſs over the ME ans of doing what. I have to offer, 
excepting the Perſons who may be neceſſary to perform the ſame, and 
only take Notice of the Ex ps propoſed thereby, for thoſe are moſt mate- 
rial ; becauſe the PUBLIC is no otherwiſe intereſted in what I have to 
propoſe, than as it may be a Means of faving PuBLIC Moxzv, or of 
promoting His MaJjesTY's SERVICE, or of doing the Former without 
, Prejudice to the Latter. 


OF MUSTERING AND PAYING 
Tre MARINE FORCES. 


. GREAT Care ought ro be taken in | Muſtering the Marines, for their 
= MusTzr-RoLLs are a Sort of Foundation for their Accounrs, and if 
ERRoRs or FRAUDs once get into the Former, they will ſoon work their 

Way into the Latter, becauſe the Mufter- Rolls will be a Cover for them; 

but 


he 
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| but if a Method can aid an for Muftering the Marines JUSTLY an 
TRULY, 2t will be a great Means of prevent ing or di tſcovering either ER. 

RORS or FRAUDS in the Payment of them, or in keeping of their Accounts, 
as the Muſter-Rolls will then be a Guide for and a Cheque upon the , 
> 3 Accountants. i 
Se And I think it is practicable to have the MusTes-RoLLs and the 
AccounTs of the Marine Forces ſo formed and kept, that, like the 
Counter-Parts of TALLIES or INDENTUREs, they may prove or diſprove. 
each other; but every Avenue to Error or Fraud in Muſtering muſt at 
the ſame Time be effectually barred, or effectual Means contrived for the, | 
' Diſcovery thereof, and for having legal Proof, Who it was that committed 
the ſame: for it is eaſy to certify that an Account agrees with a Mufter# 
Roll, or to alter either of them to make ſuch Agreement, but ſuch Cer- 
tificates ſignify little or nothing to the PuBLIc, unleſs Errors and Fraud. 
are well guarded againſt ; and it is not very difficult to contrive Methods 
of Muſtering and of keeping Accounts ſo as to diſcover Errors or Fraud, | 
but thoſe will be of little Uſe to the PuBLic without legal Proof of the 
fame -againſt thoſe who committed them. 5,4. 
Upon this s1nNcLE Porr the whole Affair turns, for when a Man 


cannot commit either Error or Fraud without a Certainty of having them 
diſcovered and fixed upon him, he cannot be ſecure without doing his 


Duty; and in order to prevent any Man from acquiring ſuch Security 
who hath not deſerved it, great Care ſhould be taken in the Diſtribution 
of the Marine Buſineſs, ſo that no Perſon may have more to do than he 
can well perform; for the taking of ſuch Care will at once bar all Pleas * 
of being obliged to do more preſſing Buſineſs, or to rely on Deputies, 
Clerks, or occaſional Aſſiſtants, by one or other of which Means the 
PuBLIc or Private Perſons may ſuffer; and as on the one Hand great 
Care ought to be taken that Juſtice. be done to the PUBLIC, fo on the other 
Hand ought equal Care to be taken, that no Private Perſon be buen 
to Ruin or Shame for Things which he could not prevent. 
The Firſt Thing then is, to guard all Avenues to Fraud in Milterins, 
ſo that they cannot be ſecretly broke through, and to employ in that Bu- 
ſineſs only ſuch Perſons as muſt Joſe more than they can gain by a Breach 
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er thaw F for a Man wha is capable of he a _ Thiog will never- 
theleſs do that which is right, when he is ſure that for every Shilling 
illicitly gained he will be to pay or loſe Twenty, and be expoſed to Shame. 
I he ſecond Thing to be conſidered is, how to have the Muſter- Rolli and 
Accounts fo formed and kept, that they may prove or diſprove each other. 
and not only ſhew when Errors or Frauds have been committed, but 
make it eaſy to diſcover what Perſon or Perſons have committed the ſame, 
and to have legal Proof thereof againſt him or them; for the doing of 
theſe Things will oblige every Perſon who is ſubordinately employed in 
| paying the MARINE FoRces or in keeping THEIR Accounts, to be diligent fo 
10 and careful in the Diſcharge of their reſpective T Russ, or if any of tem ” 
are not fo, it will ſoon be diſcovered, ſo that the PusLic cannot lufter WS. 
#* much by their Incapacity or Miſbehaviour of any Kind. 
It will probably be ſaid, by ſome Perſons who have the Repibtation of 
being Men of Buſineſs, that this is a plauſible Sort of UTOPIAN ScyrMeE 
... contrived to amuſe People who know nothing of the Matter; but ſuch 
Perſons as are inclined to talk in this Strain would do well to let the 
IF  PuBLic know what Labyrinth of Marine Accounts they have gone through, 
il before they paſs Sentence upon Things which they have not ſeen ; becauſe Po 
there is a vaſt Difference between talking about Marine Accounts and 
ating them in a proper Manner, for J have known a Perſon who had a 
good Knack at the former, though he knew little or nothing of the latter? 
And as to any Concluſions drawn from the common Methods of Mu/tering 
WW _andof keeping Accounts, they ſignify nothing, for a Man muſt know how | 
Þ co ſtrike out of the beaten Road and to find his Way into it again, as 
9 often as Occaſion F or he will make but a bad Fi * in Marine 
10 | B uſineſs. | 
1 To ſupport "TH 1 ſhall mention two mee in ** to Ain and 
| = * keeping the Accounts of the Noncommiſſioned Officers and Private Marines, 
= whoſe real Number I cannot tell, but ſhall rate at 12,000 z- and the Buſi- 
os | vel to be done for them is as followeth: 
ly 1 During the Time they are on Shore, each Man is to receive Pay twice 
ul Aa a Week; which make ſixteen Payments in Two Months, at the End 
whereof * is to receive or be accounted with for his Arrears of Pay, as 
8 mentioned 


1 7 5 


; tend in State Numb. III. and when he goes to Sea, another Arco 
of his Pay is to be opened and charged with any Overpayment or Debt on 
his Land-Account, as well as with Slop- Chathing, &c. received by him 
from the Purſer, &c. on board of Ship; which Account is to be cloſed 
when the Marine returns to Quarters, but before this can be done, there 
muſt be about four Computations made of Time, Pay, and Stoppages for 
every Man's Account while he was at Sea: And as upon an Average each 
Marine may be once at Sea and twice on Shore, in the Courſe of a Year, 
it is evident that ſuch a prodigious Number of Accounts, ſo often ſettled, 
would require a great Number of Perſons to keep them in the common 
Method. 

Now I am of Opinion, that all this extenſive Scene of Buſineſs may 
'be regularly carried on by T: wenty Perſons, without any Aſſiſtants, and 
without their doing more than is reaſonable ; for I am perſuaded that 
Seven Perſons will be able to keep the Accounts of Sea-Pay; and as to the 
Accounts of Land-Pay, I will venture to fay that Thirteen Perſons may 
keep them and do other Buſineſs beſides. 

Suppoſe then, that each of the Perſons who may be fo employed hath 
a Salary of One Hundred Pounds a Year, the tranſacting of this Buſineſs 
will then coſt Y 2,000 per Annum; and of this Sum, more than L 1, 300 
vll be paid by the uſual Stoppages of a Halfpenny a Week out of each 
Marine's Pay, ſo that the PuBLIc would have only L 700 a Year to pay: 
And / 2,300 more would admit of allowing as good if not better Sala- 
ries, than ſeem to be neceſſary, to the Pay - Maſter, Commiſſary, their 
Deputies, and a proper N umber of Clerks to tranſact the nen of 
the Marine Buſineſss. 

8o that for any thing which hath hither appeared to me, the Whole 
of the Marine-Buſineſs might be well p for Foux Tnous AN p 
Pouxps a Year CHaROR to the Posric; which | is juſt the Sum that I 
have before mentioned as paid away to Marine Agents, Deputies to the 
Pay- Masters Deputies, Po to e a SINE CU RA, create Wepen- 
dencies, and ſo forth. . 

I am very ſorry t6 leave this Part ſo imperfect, but Iam under a double 
Neceſſity of doing ſo, as what I have offered might. otherwiſe come too 
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1 to be: conſidered, and; this "DAY * made ſo long 


| ; that few gene. 
£2: have Leiſus 


wen. who have other PuBLic Bus1NEss to attet 3 5 
an Gall e edhchude. with faying, that The ight Honourable | "4 
Wi Mam Piti; Elq; &c. and The Right Honourable Henry Bilſon Legge, ' "> 
Eſq; &ci may, Whenever They pleaſe, ſee the before named Drawings © © 3 
For Accounts, and Tables for Calculations, but I hope that no other Fer. ä 
ſonages or Perſons will inſiſt upon ſeeing. either the one or the other; _ 
becauſe they are Things of my own. Invention, and as ſuch, I moſt 
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humbly apprehend, that I have a natural Right to the ſame, and by M | 
conſequence, to ſhew or not to ſhew them as I ſhall ſee Occaſion, ſo 79 
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"that no Perſonage or Perſon, can with Reaſon take Offence at my men- 
tioning thoſe two Right Honourable Gentlemen, | exclu due of © others, 1 
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